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Abstract 
 
The main idea of my dissertation is to determine the effect of firm’s performance 
on the remuneration package during the financial crisis 2008. The form & pay 
structure of top executives of UK banks has been subjected to major changes 
within the financial crisis. 
There has been a complexity in executive pay because of the number of different 
pay components were associated with the pay structure. My study will explore 
different remuneration components such as Executive Share Options: The lot 
size of share options called as ESO, LTIPs Long term incentive Plans: A profit 
sharing scheme attached to the changing earning per share, an individual 
performance based cash bonus which is paid annually & various non –cash 
benefits. 
A sample of top 40 UK banks was chosen for data analysis (financial year 2005 
to 2010). 
 
 
 
 
 
 
 
Keywords: Executive remuneration, Top 40 UK Bank Executives (Executive Directors), Financial 
Year 2005-2010, Pay-Performance relationship 
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                                                        CHAPTER 1: Introduction 
 
 
1.1: Executive Summary 
 
There has been always a significant scrutiny of the ability of payment regimes to 
contribute to the alignment of top executives / senior managers and shareholders 
interest. The executive pay policy is regarded as to attract employees & support their 
retentions. More precisely the remuneration packages provide an effective incentive to 
stay with the same organization & encourage top shots & senior managers to focus on 
the maximum shareholder returns. Mostly compensation policies encourage key 
employees for their high level effort on the behalf of the organization.  It is highly likely 
that motivation towards work is being fascinated by favorable opportunities to earn 
lucrative compensation package relative to the external market. One more possible 
outcome with the remuneration package is goal-setting process which linked through 
executive motivation & share holder interest. “Study of studies” ( Tosi: et al:2000) found 
that around 40 % of the variance in CEO pay is attributable to firm size, around 5% to 
change in size, less than 5%  to share performance & around 4% to change in financial 
performance. An important factor in the attractiveness of annual remuneration is likely to 
balance between cash components & performance elements. The study thus aims to 
determine the effect of firm’s performance on the remuneration package during the 
financial crisis. The compensation package dimensions are as follows: 
 
• Fixed basic pay which is determined  by the pursuing Job Position 
• Share Options: The lot size of share options called as ESO: Executive 
share options, linked to the Job position 
• LTIPs Long term incentive Plans: offered to the executives  (variable: 
based on next 5-10 years individual performance) 
• A profit sharing scheme attached to the changing earning per share 
• An  individual  performance based cash bonus: paid annually 
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• Various non –cash benefits like  annual holiday packages, subsidy on 
mortgage, Health, pension & vehicle allowance  
 
 
There has been a complexity in executive pay because of the number of different pay 
components were associated with the pay structure.  More than thousand share options 
are being available with the annual remuneration package. The maturity date of share 
options could be 5-10 years.  Stock options offered the opportunity to align firm’s 
shareholders & its executive on the behalf of the organization.  (Canyon & Leech: 14) 
      
 
1.2 Introduction & background 
The annual compensation package including executive share options ESOs were 
designed to motivate employees to achieve strategic target goals & to focus on 
shareholder returns. The basis of his performance related pay is its share price 
performance & how employee’s efforts contribute to this.   
During the financial crisis there has been an impact on executive remuneration pay 
structures. He crisis has been fuelled by the global financial down fall all around the 
globe. The form & pay structure of top executives of UK banks has been subjected to 
major changes within the financial crisis. Tax efficiencies & international executive pay 
structures are always being considered while designing   pay models during the crisis. 
Three major parts dominates remuneration pay structure: Basic salary, annual bonus & 
long term performance elements like ESOs (Executive share options) & LTIPs (Long 
term incentive plans). . (Canyon: 14).  There had some considerable variations in these 
dominating parts during the financial crisis. The variation with the pay structure during 
the financial failure was raised because of relevance of variable pay like ESOs & annual 
bonus were highly questionable.  My project is to analyze the changes in Pay structure 
& remuneration package before & after the crisis. Data will be analyzed three years 
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before & three years post the crisis.  Publically available data will be used to support the 
discussion. Key points to look at are as follows 
 
• Executives targeted under project: CEO, CFO, Board Members of top 40 UK 
banks 
• Project Includes base salary, benefits and allowances paid with respect to the 
current financial year and where appropriate on a pro rata basis for new joiners 
executives 
• Part of any annual performance award for an employee designated as Code Staff 
under the FSA (financial statement analysis) remuneration code is delivered in 
the form of shares that must be retained subject to the Group’s revised 
shareholding requirements policy  
• Includes the deferred element of annual performance award, the expected value 
of any performance shares, and if appropriate any distribution from any carried 
interest plan payable in respect of current financial year but paid in next financial 
year 
• We investigate the changes occurred in Bank executives pay packages & annual 
remuneration during economic crisis.  We are trying to find some relation with 
CEOs whose remuneration & share options were better aligned with the interest 
of share holders. 
 
 
Since last many years fast internet technologies & increased banking business scale 
has aligned Pay-for-Performance to individual productivity.  Based on that concept high 
pay package & share options are being offered to top Executives & CEOs. The 
remuneration pay package offered was much higher than average senior managers. 
Bank CEOs did not reduce their share options & holdings of long term incentive options 
in the anticipation of financial crisis in 2008.(Steven:2009) Mostly stock ownerships 
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provide most direct link between shareholder wealth & CEO incentives. (Murphy: 2000). 
The consequence is some evidence shows that banks headed by CEOs & executives 
with the more designed share options  & better aligned interest with share holders had 
worse returns during the financial crisis. Some evidence shows that the bank 
performance was lower if Executives have high cash bonuses. The difference in cash & 
share options during the financial crisis may be explained by other ways as well.  One 
view is that CEOs had strong incentives to take more risk & focus on short goals or 
benefits instead to long run. Some companies incentivize CEOs to take more risk that 
would be risk averse from shareholder perspective.  Many Financial institutions support 
CEOs & they can maximize their share options by maximizing their share wealth 
volatility. They can concentrate too much on short run & accept optimum risk.   Large 
holding of equity by Executives would lead to focus on long run, to escape from some 
risk that might be profitable for shareholders. The foremost sensitivity of Executives 
share options to his Banks equity price makes it beneficial   for the executive to 
improvise its long term & short term performance.   Any incorrect decision for short run 
& long run would be less profitable for them as they have taken holding equity. 
Sometimes CEOs might have obligation to focus on short term goals or share holder 
value maximization because they have feared of losing their position, in case they had 
not grown Bank businesses aggressively.  In that case executives might concentrate on 
their cash bonuses.  During the financial downfall CEOs lost large amount of money but 
we did not found any bank report or literature for banks, Executives / CEOs holding less 
equity performed worse firm performance.  
“CEO incentives cannot be blamed for the credit crisis or for the performance of banks 
during that crisis.” 
 (Fehlenbrach & Stutz: 2011) 
Much more attention is been considered to the CEOs holding of share options. It has 
been discussed earlier that share options are being diluted to their annual remuneration.  
Greater sensitivity of their share stock maximizes the volatility of Banks stock returns.  
Share stocks holdings in-the-money options would maximize the risk taking sense as 
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long as these options are not too much in the money. (In-the-Money:  Share Price= 
Current price) 
It’s been observed that for the Median Top executive the value of share options of their 
portfolio was more than eight times of the value of his annual remuneration.  Generally 
the average top executive owns 0.4% of the outstanding shares of their firm. In some 
cases the unexercised price may increase to 1% outstanding shares of their firm. During 
the financial year 2006 Top executives decreased their share holdings before the full 
fledged financial downfall. There has some argument that during financial crisis 
executives at banks had poor incentives.  In some cases they would have traded out 
their share options before the financial downfall or would have hedged them.  Value of 
executive share options are being traded out before the value of their fell drastically. 
(Fehlenbrach: 2011) 
The share of pay & incentive of banks executives but the pay differs from CEOs of other 
industries.  The reports say that the financial firms have relatively more share options 
than the non-financial industry.(Kaplan: 2010) There has some greater pay-for-
performance sensitivity of executive pays remuneration at Banks.   For those banks 
they have higher asset volatility they grant more share options to their executives. The 
adjusted Pay & remuneration is in the form of stock & share options. (Mehran: 2003) 
 
High pay packages including share options at financial firms are being the one of the 
causes in the financial downfall 2008. By reducing cash & restricted share options firms 
has compensated their benefits.  During the crisis many top banks executives were 
rewarded for short run instead for share wealth maximization.  Reports say that US 
based bank executives received more short term pays & less stock ownership after the 
financial downfall. In 2006 on an average CEO were taking 3.6 million dollars in cash 
remuneration which was less than half of total remuneration.   Including Long term 
incentives LTI & Executive share options ESO, it was 24 times more than their cash 
payments.  During financial crisis executives at banks had lost their substantial share 
wealth. Bank reports shows that the average Executive lost 31 Million Dollars in their 
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firm’s stock.  During the crisis period firms paid comparatively higher remuneration as 
higher equity volatility was concerned. (Fehlenbrach: 2008).   
 
 
1.3 Sample Examples: 
 
The following table sets out, showing the remuneration of the five highest paid 
Employees of Standard Chartered bank in 2010.  
Directors, in the year ending 31 December 2010 
Total Variable Compensation ($’000)  
 
 Fixed 
Basic Pay 
($’000) 
Cash Bonus 
Paid 
Annually 
($’000) 
Variable 
compensation 
non-deferred 
shares2 
($’000) 
Deferred 
shares 
and 
performance 
shares3 
($’000) 
Total ($’000) 
1 676 2160 2160 6877 11873 
2 765 1400 1400 4746 8311 
3 237 1404 1404 4211 7256 
4 568 1250 1250 4077 7145 
5 15 25 ----- 355 7145 
 
Source: www.standardchartered.com /Annual report 2010 
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Note: Share Options/ Variable compensation: The lot size of share options called as 
ESO: Executive share options are linked to the Job position. Black-Scholes option 
valuations model in the context of executive pay & remuneration package will be used 
to calculate options price offered during the financial year. 
 
  
Basic Pay
6%
Cash 
Bonus
21%
LTIP
73%
Pay Structure 2010
Basic Pay
35%
Cash 
Bonus
30%
LTIP
35%
Pay Structure 2006
Basic Pay
23%
Cash 
Bonus
42%
LTIP
35%
Pay Structure 2007
Basic Pay
29%
Cash 
Bonus
20%
LTIP
51%
Pay Structure 2008
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Data includes the element of the annual bonus deferred in share & an expected value of 
target share awards.  
* LTIP: Long term incentive Pay 
Source: www.investors.standardchartered.com 
Figure shows the difference in annual remuneration & pay package is observed before 
& after the financial crisis. As discussed above, during the financial downfall the 
reduced basic pay, cash bonus & their benefit has compensated by LTIP & restricted 
share options. By taking an example of Standard Chartered Bank PLC, the part of 
remuneration from share options rose to 51% & became quite high to 73% in 2010. 
Most of the UK banks had higher asset volatility during financial downfall granted more 
share options to their executives compare to basic & cash bonus. They adjusted Pay & 
remuneration in the form of stock & share options.(Mehran:2003) 
 
1.4: Research Questions: 
 
It has been observed that during the financial crisis more companies were focused on 
high level of share options due to high market volatility. More attention is been 
considered to the CEOs holding of share options during financial crisis 2008. It has 
1
2
3
4
2006 2007 2008 2010
35% 35% 51%
73%
% CHANGE: LTIP*
Financial Year LTIP %
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been discussed earlier that maximum executive share options were being exercised 
during the financial downfall. Share stocks holdings in-the-money options would 
maximize the risk taking sense of their executives.  The main goal to my study is to 
analyze & explore the changes associated during the financial crisis.  Within my 
research I would shortlist top 40 UK banks & compare the annual remuneration & pay 
package being offered to their top executives three years before & after the financial 
crisis 2008. I would check for the maximum number of ESOs (Executive share Options) 
& LTIPs (Long term Incentive Plans) granted to the top executives of different UK 
banks.   My study will be focused on top 40 UK banks. Publically available data will be 
used to support my research study.  
 
The main focus of my project is the changes occurred in executive remuneration will 
focus on Stock based compensation & annual bonus.   
 
 
1. To understand changes occurred before & after the economic crisis: pay 
structure of Top UK banks executives. Data will be analyzed three years before & 
after the financial crisis 2008? 
 
2. Shrinkage in “Annual bonuses” due to financial collapse? 
 
 
3. Effect on Executive share option (ESO/LTIPs) based pay during the financial 
crisis 2008..? 
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1.5: Framework of the dissertation: 
My research is organized in several chapters. These are as follows. 
Chapter-1 provides a brief idea of understanding about the matter under focus. It 
contains the key focus points, some basic examples & data under consideration. I 
included some research questions at the last part of introduction chapter.. 
Chapter-2 includes the literature review of my dissertation.  Within the literature review I 
cover some basic information & definition of specific terms.  This part also discusses the 
outlines of research questions & their relation with UK banks.  . Some historic, new 
innovations in top executive pays are also included in this part. 
Chapter-3 provides the brief information about data assembly. It covers brief information 
of targeted banks & the annual remuneration pay package being offered to their top 
executives. It discusses about basic pay, annual bonus & share options as a part of 
total remuneration.    
Chapter-4 follows the statistical analysis & concern methodology. Within this chapter 
regression models & data description will be discussed.  .  
Chapter-5 covers data analysis. Analysis of statistical data & changes observed in 
annual remuneration & pay packages will be covered in brief.  Brief description & 
interpretation of regression results will be provided in this chapter. 
Chapter-6 coordinates the discussion of key results found in chapter 5 & provides the 
key findings.  This chapter also includes answer to the research questions  
 Chapter-7 Conclusion, recommendation & limitations  
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                                             CHAPTER-2 : Literature Review 
 
In my literature review I am providing the summary of research that has been published 
before my dissertation. I gave the holistic view of historical & current scenario in the 
sense of what has been previously done. I included some research questions & which 
are to be explored under my dissertation.  
 
 
 
 
 
 
2.1 Basic Discussion  
The Pay Package & remuneration of banking executives has become a key political 
issue of financial crisis 2008. Many debates have been expressed related to the 
executive remuneration in the Top UK banks, especially related to the payment of 
deferred Shares & large cash bonuses. 
In the United Kingdom the primary compensation committee is looking after the 
determination of pay package & overall remuneration of top bank 
executives.(Conyon:1997). Basically the compensation committee acts like a bridge 
between the interest of top executives & the firm.(Kevin & Steve:2005)  
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Banking & finance industry paid significantly higher awards & bonuses compare to other 
industries. In 2005 banks executives earned highest pay, that is around   $ 3.4 million 
on the average per person. Withdrawn base salary by UK bank executives was more 
than twice & bonuses are 2.5 times compared to executives in other industries. (Jain: 
2010). Failure of banks is one of the major causes for the financial crisis 2008. Many 
criticisms have been made which argued that executive should not receive much 
remuneration during the crisis meanwhile every financial firm was downsizing their work 
force & cutting the benefits to their employees. 
 
The recommendation from the “Committee of European Banking Supervisors” ,  says 
that there could be a cap on size of a bonus relative to a banker's salary. 40%-60% of 
basic salary which is being paid as an annual bonus has to be deferred for three to five 
years.  Until the October 2008 banking crisis there were no limitations on the way top 
executives were paid, but now government recommendations were introduced to link 
executive’s remuneration to firm’s performance. (www.guardian.co.uk/business/) 
The UK government toughened its position on bank executive pays & indicated that 
they wanted to clamp down the bonuses for 2008 in banks in which UK government 
holds shares. UK government will only allow bonus payment to employees withdrawing 
not more than £ 20000 salary. Prime Minister said that government would cap all 
bonuses since 2008.( www.www.guardian.co.uk/politics) 
 
EXECUTIVE REMUNERATION                                                                                                    TOP UK BANKS 
18 
SUBRAT KUMAR 
 Under the “The Companies Act 2006, Part 15 Chapter 5 “ companies are legally 
obliged to publish the remuneration details of their executives in their annual reports. 
(John: 2009) 
 
Banking executives’ pay, and in particular their cash bonuses & share options has 
received wide consideration since the 2008 financial crisis. The salary/remuneration 
breakdown being offered by the banks are as follows 
 
Base salary: 
It’s offered to the executives to attract retains and incentivize talent in a competitive 
market. Generally it is revised annually & properly benchmarked against the market 
competitors. Both industry & market relative performance contributes a key role in 
shaping the base pay. As discussed above significant ups & down has been observed 
in executive pay in recent years. Executives at top UK banks observed their basic 
salaries increased 10% last year, despite the beginning of the worst global financial 
downfall in decades, in which their companies lost almost a third of their value amid a 
record decline in the share stocks. (www.guardian.co.uk) 
Market performance plays a significant effect on relative basic package of the 
executives. (Gibbons: 1990) Instead of tough financial instability around the globe  
Royal Bank of Scotland, one of the top UK banks & being bailed out by the UK 
government in 2008), last year awarded its highest-paid executive a base salary of 
£1.8m. The executive is Ellen Alemany, chief executive of RBS's Citizens arm and head 
of its Americas business. (www.efinancialnews.com).  
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Annual performance/Cash Bonus 
 
Deliver annual goals at Group, business, team and individual levels.  Annual 
performance incentives are awarded on a discretionary basis, based on Group, 
business, team and individual performance. Individual annual performance incentives 
are strongly differentiated based on individual performance (both financial and non-
financial). The remuneration committee takes a strong analytical approach to 
remuneration that includes comparative financial performance analysis.  Bonuses 
decided on different levels & timelines. Generally associated with annual cash & share 
based bonuses. Share based bonuses are generally for long term rewards. Share 
options are performance based rewards & provides right to buy shares at a discounted 
rate. I will cover share based compensation part in a separate section. Cash bonuses 
set out on base salary.  It fluctuates between 150-250 % of the basic salary. Bonus 
trends were gradually went up in 2005 & 2006. Most of the CEOs except Richard Pym 
of Bradford & Bingley had received either little less bonus or no-performance-related 
bonus. (John: 2009)  It’s been calculated with the reference to annual profit. (FSA: 
2009) & observed that final value of the cash bonus reward is mostly follow the 
shareholder value return & EPS (Earning per share).  
 
Deferred Incentive Awards and Long Term Incentive Plan “LTIP” Awards 
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Since 1990s share awards known as ESOs has became the one of the most preferred 
components of remuneration package.  Initially established in United States & then 
adopted in United Kingdom.   As it increasingly became a standard component of 
executive remuneration.  Share options which are being offered by firms were basically 
the opportunity to draw the close alignment between the firm’s shareholders & its top 
executives. During mid 1990s, some cases were come into picture where executives 
cashed their financial gain irrespective of the firms’ performance. Return to this, 
financial firms were recommended to introduce long –Term incentive awards. Now a 
day differ share options & long term incentive awards, both are being widely used to 
offer remuneration package to top executives. Moreover ESOs align executive reward 
to the rising share price, at least guaranteeing an increased effort of executive towards 
shareholder benefits. By introducing and considering on individual executives’ 
performance, long-term incentive plan LTIP schemes have enough capacity to pay good 
reward instead. Even though the reward is good irrespective of the fact those banks’ 
shareholders are going through heavy equity losses & poor share performance. (Kevin 
& Mike: 2009) 
 
Deferred Incentive Awards: 
 
Deferred shares described as “A share that does not have any rights to the assets of a 
company undergoing bankruptcy until all common and preferred shareholders is paid.” 
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The value of these shares fluctuates with the market volatility and cannot be accessed 
by the executive for the purpose of liquidation until they are no longer part of the 
company. 
 (www.investopedia.com/terms) 
Deferred incentive awards are designed   to align performance with shareholder value 
and increase retention for senior employees. It’s awarded on the basis of individual 
performance & contributes a major part to the remuneration package.  
 
Long term incentive awards reward: 
This is for execution against the firm strategy and the creation of sustained growth in 
shareholder value. The awards are designed to align the most senior employees’ goals 
with the long term success of bank. Long term incentive awards are subject to risk 
adjusted performance conditions, normally measured over a three to five year 
performance period.  
Exact estimation of their value is quite difficult due to share price volatility & risk rates to 
exercise the option or not.  
Calculation has been made on the basis of Black-Scholes pricing model. Black-Scholes 
gives the price of share options & also calculates the volatility implied by the option 
price that prevails in the market. (Brealey: 2003) Moreover the model is based on the 
strong assumptions. 
• The share does not pay a dividend  
• This process follows the strong assumption about  the value of underlying asset 
• Sigma (σ) : Standard deviation of the rate of return is compounded annually  
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Even though Black Scholes is the successful option valuation formula & remains widely 
used. (Brealey: 2003) 
Long term (three years) incentive schemes generally try to align sustained growth to 
shareholder value. The value of share option awards varies industry to industry but has 
been observed higher in case of banks’ executive. The share options are comparatively 
250% -500 % of the basis salary of top bank executives. (John: 2009) 
 
 
Retirement Benefits / Cash Allowance: 
 
To provide a market competitive post-retirement benefit. Benefit arrangement to 
employees with appropriate consideration of current market practice & geographical 
location. 
Many UK banks offer pension schemes for their employees. Retirement pension 
benefits can be availed from the age of 50. (Retirement age is 60) .The size of pension 
benefit is directly proportional to the size of the firm. Comparatively it is high in case of 
big banks. 
These schemes are not being offered on the basis of past performance. It is based on 
the basic salary & years of service. Generally people at higher position are entitled for 
comparatively higher retirement pension. In case of early retirement benefits are usually 
getting reduced. The theory behind the pension & retirement benefit is to allow the 
former executive to contribute towards the company if they wish. (John: 2009). 
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Retirement pension under the personal pension benefit in UK banks are usually a 
certain percentage of their last basic salary. It is ranging between 15%-55 % of the 
basic salary. (John: 2009). 
 
Other benefits:  
It has been offered to provide market competitive benefits. It may include private 
medical insurance, life and disability cover and car allowance, with appropriate 
consideration of market practice and geographical differences. 
 
2.2: List of Targeted UK Banks 
A number of dissertation & research papers has been investigated & published on the 
executives’ of UK banks during the financial crisis & how changes occurred after the 
crisis. Within my dissertation I am going to look at the top UK Banks & their long term 
adjustments which are being introduced in banks’ executive remuneration structure.  
Based on financial data regression I need to analyze how remuneration pay structure 
has changed during financial crisis? The details of targeted banks are as follows.  
List of the Targeted Banks:- 
 
1> Barclays Bank PLC  21> Arbuthnot Latham & Co 
2> Royal Bank of Scotland( RBS 
)UK  
22> Alliance & Leicester 
3> HSBC UK 23> Allied Irish 
EXECUTIVE REMUNERATION                                                                                                    TOP UK BANKS 
24 
SUBRAT KUMAR 
4> Standard Chartered  24> Brown, Shipley & Co. 
5> Santander 25> Bank  of Scotland 
6> Northern Rock 26> Birmingham Midshires 
7> Nationwide 27> Bradford & Bingley 
8> Lloyds TSB 28> Close Brothers Group 
9> NatWest Bank 29> Church House Trust 
10> Bank Of Ireland 30> Cheltenham & Gloucester 
11> Halifax 31> Cahoots  
12> Unity Trust Bank 32> C. Hoare & Co 
13> Islamic Bank of Britain 33> EGG Online Bank 
14> Sainsbury’s Bank  34> Duncan Lawrie 
15> Yorkshire Bank 35> MediCapital Bank 
16> Harrods Bank 36> First Direct 
17> Bristol & West 37> Intelligent Finance 
18> Cooperative Bank 38> HFC Bank 
19> Coutts & Co. 39> Smith’s Bank  
20> Clydesdale Bank 40> HBOS 
Source: www.google.co.uk 
 
2.3: Executive remuneration: Historical & recent regulations  
Under 1967 Companies Act, companies of United Kingdom are required to disclose 
information about Directors’ & CEOs remuneration & shareholdings.  This information 
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makes it easier to analyze the relation between the annual remuneration of Top 
Management of the companies & the performance of their companies during the 
financial year.  The purpose of my dissertation is to discuss the changes occurred in 
annual remuneration of Top bank executives during the financial downfall 2008.    
The UK government publicly toughened its position on bank executive remuneration & 
bonuses saying it will be tough in clamping down on bonuses for 2008 in banks in which 
UK government holds shares. UK government will only allow bonus payment for clerks 
earning a salary of £20,000 a year. 
UK Prime Minister David Cameron said that government would cap all bonuses since 
2008 at £2,000 of employees of banks which either partly or fully owned by UK 
government. Cameron clarifies that the government will sue any bank executive who 
insists their contract for high bonuses for the year. (www.guardian.co.uk/politics) 
Recently HSBC cuts executive pay after 'lessons from banking crisis' & under new 
government recommendations HSBC has confirmed the details of its new remuneration 
plan of top banks’ executives , that will cut the salary from 12 times base earning to ten.  
Under the proposals, the maximum annual cash bonus award for HSBC’s top 
executives will be cut from four times their basic salary to three. Long-term share 
incentive (LTIP’s) awards will fall from seven times of base salary to six. 
(www.telegraph.co.uk/finance/newsbysector) 
In a multinational banking institution the person in top management has definitely a 
certain amount of executive ability.  Meanwhile company recognizes the specialty of an 
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individual.  The maximum amount as an annual remuneration package a multinational 
company is ready to pay to a senior management person is the value of marginal 
product of ability as embodied in him.  The lower limit of the salary or remuneration the 
company could pay to the director would be the salary he could get in his next best job.   
Large increase in executive pay has been initially observed in United States (US) 
(Bebchuk & Greinstein:2005) & United Kingdom (UK)(Deloitte:2005).  The changes 
being observed because of the introduction of new pay structure & insertion of high 
level of variable pay (i.e.: ESO, LTIPs). Some of the companies made some significant 
changes during the period of some years based on the individual performance, 
company strategy & culture.  Under the same consideration those changes did not 
reduced the annual remuneration of any top executive. (Bender: 2008). New 
remuneration pay structures were implemented Under the Combined Code in 2003.  
Under the new pay structure following changes has occurred: - 
• Long-Term incentive scheme changed 
• Nature of the Annual Cash Bonus has changed ( Being 80% of the annual base 
salary) 
• Target for Cash Bonus has increased 
• Long term/Short term  Performance measures  increased 
• Introduced a shareholding options( share options award being rose to 150% of 
the Base Salary) 
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(Bender: 2008) 
More inclination towards short term profits by share holders has encouraged executive’s 
annual remuneration to be focused on long term & short term share options. (FSA: 
2009)  In response to this change a new pay structure has recommended as a 
combination of alignment with share holder wealth maximization & risk adverse annual 
remuneration. (Walker: 2009) In the year 2009 a set of principle for remuneration pay 
structure was introduced at the G20 summit meeting in London, widely known as 
financial stability Board. (Paul: 2010). The board came up with many regulations & sets 
out a proposal which is being considered in many countries like Australia, France, 
Netherlands, Switzerland & US. (FSA: 2009B). The mechanism was to align the annual 
pay structure to the credit risk. (Paul: 2010) 
Since last many decades the pay structure has been changing. Like in 1997 the Long 
term incentive plans & share options consists 40% of the executive’s total remuneration 
package. That time insertion of equity (Share options) was less emphasized & was only 
the 35% of the total remuneration package.   Likewise base pay it was fallen to 27 % & 
cash bonus has increased to 30% in 2006.  Long term share options were remained the 
same as 45 %. (Fernandes: 2009) 
Based on the comparison between different countries it has been observed that in UK , 
equity based long /short term share options  constitutes  24.9% of the executive’s 
annual remuneration.  Since last two decades (Since 1997) the importance of share 
options to the remuneration package has been declined.( Fernandes: 2009) 
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2.4: Brief Outline of research questions 
 
Executive remuneration generally associated with base salary, annual cash bonus, 
Executive share options, Long term incentives & retirement benefits.  Anything apart 
from base salary is based on firm performance.  The dependency of executive salary to 
firm’s performance is aligned to encourage the profit maximization behavior of their top 
executives. (Cosh:1975) 
In my dissertation I discuss the firm’s performance & their relation to executive’s annual 
remuneration during that financial crisis 2008.  
Research Question:  
4. To understand changes occurred in the pay structure of Top executives of UK 
banks before & after the crisis. Data will be analyzed three years before & after 
the financial crisis 2008? 
 
5. In depth analysis of shrinkage in “Annual bonuses/LTIPs” due to financial 
collapse & how firms designed new models of pay structures of their executives? 
 
6. Effect on Executive share option (ESO) based pay during the financial crisis 
2008..? 
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Based on the above discussion related to the annual remuneration pay structure of top 
executives, it’s been observed that firm performance, firm risk (Firm return variance) & 
share holder wealth maximizations are attached to the pay performance.  Contribution 
of share options, Long/short term incentive plans & cash bonus to the executive’s pay 
package has been varying since 1997. (As discussed above).  
Firms with relatively high β (beta: Calculated from firms return relative to the market 
return) offers high base salaries compare to risk leveraged share options & performance 
incentives. More over risk-averse bank executives feel more convenient to opt for 
relatively high base salaries compare to performance related pay.  Banks mostly prefer 
the pay structure shared between equity options, cash bonus & base salaries. As 
discussed above the % of contribution from each were varying & depends on the 
financial strength of the firm during that period.   (Paul: 2010) 
 
Based on the collected data for shortlisted banks (Top 40 Banks), a regression analysis 
will be done. Any abnormality will be highlighted & data regression analysis will be used 
to support any sort of key findings related to the research question. 
 
The executive compensation variables are paid annually. Annual paid variables are 
base pay & cash bonus. Long term incentive plan LTIP & ESOs are not paid annually. 
More precisely ESOs/share options are being offered by the firm for three to five years 
of maturity.  Likewise LTIPs are being calculated based on the firm’s performance for 
next three to five year of financial years.  Under my dissertation ESOs & LTIPs will be 
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calculated at the time of maturity & the reward received will be divided by the time 
duration (i.e.:  number of years).  
Key financial high lights of targeted banks will be taken in account to support the 
argument of data regression analysis. Financial data considered are as follows:- 
 
• Bank’s annual revenue,  
• Annual profit,  
• EPS % earnings per share, 
• Total Number of employees each year,  
• Annual Pay/employee  
The bank’s annual revenue is used to understand the bank’s asset size & the overall 
business model (Operations, Products & services). Therefore total revenue can 
compare to the annual remuneration of executives. Likewise annual profit over revenue 
is used to understand the effectiveness of business operations. Here changes in annual 
remuneration to annual profit will support the argument of data regression analysis. Any 
abnormal behavior in regression analysis will be discussed & to be used to support the 
key findings. 
Firm performance, firm risk (Firm return variance) & share holder wealth maximizations 
are aligned to the pay performance. Executive share options, Long/short term incentive 
plans (ESOs & LTIPs) to the executive’s pay package were considered to be the 
variable pays. EPS: earnings per share (% earned by the shareholder during the 
financial year on each equity share) measure the firm performance & consider as one of 
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the measurers of executive’s performance.  Changes in ESOs & LTIPs will be 
discussed as compare to the EPS: share holder return of the firms. 
Firms with relatively high β (beta: Calculated from firms return relative to the market 
return) offers high base salaries compare to risk leveraged share options & performance 
incentives (Paul: 2010) 
 
 
2. 5.Relation: Research questions to my dissertation 
 
In my dissertation I includes the changes occurred during the financial crisis from the 
perspective of shareholder.  My discussion highlights the key findings based on data 
regression analysis which is focused on banking sector.  As I discussed above, I 
included data related to total number of employees (highlights the job redundancies 
during the financial crisis) in the banks & annual pay /employee as well. My research 
findings will look at the comparison of remuneration being offered to non- executives / 
top executives of the bank.   During financial turmoil the salary being offered to non-
executives has been affected much more than top executives.  By including a set of 
relevant data I may analyze the downsizing of firms (job redundancies during the 
financial crisis) as compared to the pay package being offered to the top executives.   
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                                      Chapter 3: Data construction 
 
 
3.1: Basic details of the targeted UK Banks: Banking Structure of Major Banks 
 
Lloyds TSB (UK GROUP PLC):-  
Lloyds-TSB: 
Lloyds TSB Bank Plc is a retail bank in the United Kingdom. Lloyds TSB has 
widespread network of branches and cash machines across England & Wales. As on 
today it has 16 million personal customers and small business accounts. Bank offers a 
wide range of banking and insurance products & operating with 45,856 employees 
throughout the group. Company is headquartered in London & Edinburgh, United 
Kingdom.(www.theworkfoundation.com/Assets) 
                                                              Lloyds TSB 
Bank of Scotland                                                   Cheltenham & Gloucester: 
  
Halifax   Sainsbury Bank     HBOS      Intelligent Finance       B&M 
                                                   
                                                      
Bank of Scotland: 
The Bank of Scotland plc is a commercial and clearing bank based in Edinburgh, 
Scotland. The second oldest bank in the United Kingdom, and is the only commercial 
institution which is being created by the Parliament of Scotland. Bank is founded in 
1695 & being taken over by Lloyds Banking Group in January 2009.  Bank is still 
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printing its own sterling notes under legal authorization. Since 2009, the Bank of 
Scotland has been taken over by Lloyds Banking Group, (HBOS is being taken over by 
Lloyds TSB Group) 
( www.bankofscotland.co.uk)  
Halifax: 
Halifax is a trading name of Bank of Scotland. It’s a subsidiary of Lloyds Banking 
Group. In the United Kingdom, the Halifax is used as one of the brands for Bank of 
Scotland branches in England, Wales and Northern Ireland. Halifax is the UK's 
residential mortgages provider.  Halifax has the maximum number of saving accounts. 
Offering banking & financial services, headquartered in Halifax, West Yorkshire 
England. Before 2001, Halifax was a separate bank. Halifax was agreed a £10.8 
billion merger with the Bank of Scotland. The new group was named as Halifax Bank of 
Scotland (HBOS) with headquarters in Edinburgh, Scotland. Furthermore HBOS was 
acquired by the Lloyds Banking Group in January 2009. HBOS was heavily leveraged 
by mortgage debt in asset portfolio. 
(www.hbosplc.com) , (www.halifax.co.uk) 
 
Sainsbury Bank: 
Sainsbury's Bank is now known as Sainsbury's Finance, with equal ownership between 
J Sainsbury , leading UK food retailer & Bank of Scotland (Subsidiary of Lloyds 
Banking Group). Sainsbury’s was the first British supermarket to open a commercial 
bank in February 1997.  
Sainsbury’s Bank offers financial products which includes insurance, credit cards, 
savings and loans. Customers have flexibility to buy products online or over the phone 
instead to shop in Supermarket. Sainsbury's Bank products are linked to the Nectar 
reward scheme to maintain customer relationship. 
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Sainsbury's Bank has over 1.5 million active customers with deposits in excess of £6 
billion. Anyone can find Sainsbury’s cash points just outside the Sainsbury Shop.  
(www.sainsburysbank.co.uk)  
Bank of Ireland: 
The Bank of Ireland is a commercial bank operation in Ireland. Historically the premier 
banking organization in Ireland, the Bank occupies a unique position in Irish banking 
history. At the core of the modern-day group is the old Bank of Ireland, the ancient 
institution established by Royal Charter in 1783. Offering Banking & insurance products 
& headquartered in Dublin, Ireland. Bank is Operating with 15868 employees in Ireland 
& Great Britain (Northern Ireland).  
In March 2011 during the Irish banking crisis the bank was found to be in need of an 
external €5.2 billion bailout. 
(www.rte.ie/news) 
(www.en.wikipedia.org/wiki/Bank_of_Ireland), 
                                                         Bank of Ireland: 
  
                                                   Bristol’s & West: 
Bristol’s & West: 
Bristol & West (B&W) is a former commercial bank in the United Kingdom  & a part of 
Bank of Ireland. Bristol & West has its headquarters in Bristol, England. The bank's 
main business was mortgage lending for residential and commercial customers.  In 
2009 it was transferred to Bank of Ireland. Bank of Ireland continued mortgage lending 
to intermediaries, packagers and direct customers through the subsidiary Bristol & 
West.   (www.bristol-west.co.uk/) 
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Bristol & West Plc 
Years 2010 2009 2008 2007 2006 2005 
              
Annual T/O ( £ Million ) 0 0 6.4 6.4 4 4 
  
            
Annual Profit  ( £ Million ) 0 0 1.6 2.6 3.2 0.2 
  
            
No. of Employees 0 0 1038 1266 1662 2779 
  
     
Remuneration/Employee  ( £ ) 0 0 23988  	 	
  
     
Avg. Share Holder Return (%) 0 0 6.44 11.04 	
	 		
		
Zero values shows the bank is being taken over during that financial year.& annual 
Profit / Loss account does not  exist. 
 (www.bristol-west.co.uk) 
Birmingham Mid-shires: 
Birmingham Mid-shires is a commercial bank in the United Kingdom, a division of Bank 
of Scotland plc since 2001 which is a part of Lloyds Banking Group’. It is headquartered 
at Pendeford Business Park, Wolverhampton, England and has 67 offices throughout 
England. Birmingham Mid-shires It operates as a separate division within Bank of 
Scotland plc, and offers a mortgage and savings products. 
(www.askbm.co.uk/askbm.asp) 
Cheltenham & Gloucester: 
Cheltenham & Gloucester (C&G) is a mortgage and savings provider in the United 
Kingdom, Operating as a subsidiary of Lloyds Banking Group since 1997(being taken 
over by Lloyds Banking Group). Company offers a wide range of mortgage & saving 
products. C&G is one of the largest mortgage lenders in the UK, headquartered in, 
Gloucestershire,  and England. 
(www.cheltglos.co.uk/) 
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Intelligent Finance: 
Intelligent Finance (IF) is a Scottish offset bank  & a division of Bank of Scotland.  
Registered headquarters are in Edinburgh, with customer service operations based 
around Scotland .It operates throughout the United Kingdom. Company withdrew its 
offset credit card  & its mortgage and current account products to new customers, 
although existing customers were still being taken care. 
(www.if.com/) 
HBOS: 
HBOS is a wholly owned subsidiary of Lloyds Banking Group, United Kingdom. 
Company offers a range of banking and insurance products. HBOS had been taken 
over in January 2009. It is the holding company for Bank of Scotland plc, HBOS was 
formed in 2001 by the merger of Halifax plc and the Governor and Company of the 
Bank of Scotland, Company headquartered in Edinburgh & employed over 72000 
people throughout the business group. 
(www.bankofscotland.co.uk/),( www.lloydsbankinggroup.com/Annual report) 
HBOS  Plc 
Years 2010 2009 2008 2007 2006 2005 
              
Annual T/O ( £ Million ) 8370 5503 8171 7304 7400 6829 
  
            
Annual Profit  ( £ Million ) -2315 -9878 -7418 4113 3939 3262 
  
            
Employees 56536 65986 74676 74087 74252 71985 
  
     
Remuneration/Employee  ( £ ) 37932 47071 39946 39292 	 
  
     
Avg. Share Holder Return (%) -7.93 -49.73 -88.74 23.37 
	 

 
Lloyds TSB Banking Group Plc. 
  2010 2009 2008 2007 2006 2005 
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Annual T/O 24956 23278 21836 18728 19263 22256 
Annual Profit  	 	   3820 
              
Employees 122,979 132,000 66,473 69,553 76,092 79,594 
              
Remuneration/Employee 44,471 50,568 44,093 41,752 36,022 35,870 
              
              
Avg. Share Holder Return % 
	 
	 
	 
 
 

 
 
Royal Bank of Scotland:  
The Royal Bank of Scotland Group is a British banking and insurance  company in 
which the UK Government holds an 84% share .This stake is managed through UK 
Financial Investments Limited. The group is based in Edinburgh, Scotland, and is the 
world's largest company by assets. RBS is offering personal and business banking, 
private banking, insurance and corporate finance throughout its operations located in 
Europe, North America and Asia. Main subsidiary banks in UK are: The Royal Bank of 
Scotland; National Westminster Bank, (Known as NatWest), Ulster Bank; Drummonds, 
and Coutts & Co.  
 
(www.rbs.co.uk/, )                                   RBS Plc. 
       
                               Coutts & Co.                                        NatWest Bank: 
                                                                                           Smith’s Bank: 
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Coutts & Co. 
Coutts & Co. known as Coutts is one of the UK's private banking. In 1990, Coutts and 
NatWest decided to merge. Royal Bank of Scotland (RBS) owns 84%, through its 
National Westminster Bank subsidiary. RBS acquired Coutts and all of its subsidiaries 
around the globe when it’s taken over NatWest.  
Coutts offers private banking services, including investment, wealth management and 
independent finance advisory service.  Headquartered in London, England & operating 
off as a Wealth Management division of RBS. 
(.www.coutts.com/) 
NatWest Bank: 
National Westminster Bank Plc, commonly known as NatWest, is the largest retail and 
commercial bank in the United Kingdom and has been part of The Royal Bank of 
Scotland Group Plc since 2000. Today it has more than 7.5 million personal 
customers and 850,000 small business accounts. NatWest has a large network of 1,600 
branches  & 33300 employees and 3,400 cash machines across Great Britain. The 
Royal Bank of Scotland Group (RBS) is ranked as the second largest bank in the world 
by assets. 
(www.en.wikipedia.org/wiki/National_Westminster_Bank) 
(www.fundinguniverse.com/company-histories) 
 
Smith’s Bank: 
Smith's Bank was the first English provincial bank established in Nottingham England. 
Bank was established in Nottingham in the 1650s by Thomas Smith, a cloth merchant.  
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Initially Bank had safe & traders. Banks was keeping some funds to individuals & allows 
for loans in return earning interest. Bank became National Provincial Bank Ltd in 1924 & 
merged with the Westminster Bank to form the National Westminster Bank. 
(www.en.wikipedia.org/wiki/Smith Bank) 
RBS GROUP PLC. 
  2010 2009 2008 2007 2006 2005 
              
              
Annual T/O ( £ Million ) 31,868 33,026 20,730 31,115 28,002 25,600 
Annual Profit  ( £ Million ) -4,471 -1,286 -10,017 7,712 6,497 8,300 
              
 No. of Employees 
			 		 		 	 	 		
              
Remuneration/Employee  ( £ )      
Avg. Share Holder Return (%) 
 
	 	
 	
 
	 	
	
 
Barclays Bank Plc:  
 Bank is a major financial service provider in the UK.  Leading UK retail banking & offers 
credit cards, wealth management & corporate & investment banking.  Barclays have 
business operation in US, ASIA, AFRICA & EUROPE.  
www.barclays.co.uk/Banking    
 
                                                  Barclays Bank Plc 
       
                                                  EGG Online Bank: 
EGG Online Bank: 
EEG Banking plc is British internet bank which is being taken over by Barclays bank 
Plc in April 2010. (www.guardian.co.uk/business) Egg was launched in 1998 and is now 
the world's largest internet bank. Egg offers a range of savings, credit cards and general 
EXECUTIVE REMUNERATION                                                                                                    TOP UK BANKS 
40 
SUBRAT KUMAR 
insurance. Company is not offering loans or mortgage products. Citibank. Employed 
almost 1100 people, headquartered in Derby , England. 
(www.egg.com/) (www.guardian.co.uk/ acquisition-citigroup) 
EGG BANKING Plc 
Years 2010 2009 2008 2007 2006 2005 
              
Annual T/O ( £ Million ) 0 n.a n.a n.a n.a n.a 
  
            
Annual Profit  ( £ Million ) 0 -261 -117 -93 -104 69 
  
            
Employees 0 1422 1614 1995 2655 2341 
  
     
Remuneration/Employee  ( £ ) 0 35865 35316  	 	
  
     
Avg. Share Holder Return (%) 0 -92.54 -56.14 -28.56 
 	

Zero values shows the bank is being taken over during that financial year.& annual 
Profit / Loss account does not  exist. 
n.a = Data Not available 
Barclays Bank Plc. 
  2010 2009 2008 2007 2006 2005 
Annual T/O 25,768 21,052 15,780 23,523 22,231 17,978 
Annual Profit 4,549 10,288 5,287 	  
              
Employees 		 	 		 	 		 
              
Remuneration/Employee    	 	   
              
Avg. Share Holder Return % 	
 
	 	
 
 
	 

9 
0 
HSBC BANK UK:  
HSBC offers Personal Banking & commercial banking. Under personal banking it offers 
a range of bank accounts with online banking 24/7, mortgages, savings, investments, 
credits cards, loans and insurance. It’s a global Banking & financial services company 
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headquartered in Canary wharf, London, United Kingdom.  As on 2011 its second 
largest public company in banking sector.  Having banking operations in more than 87 
countries but dominantly operated in UK, US & Asia. 
(www.en.wikipedia.org/wiki/HSBC) (www.hsbc.co.uk/ 
                                                                               HSBC BANK UK: 
 
                                                   First Direct                                                       HFC 
First Direct: 
First Direct is a telephone and internet-based retail bank in the United Kingdom , a 
division of HSBC Bank, UK. Operating over 1.16 million customers & headquartered in 
Leeds, West Yorkshire, England.  
Company is offering wide variety of products such as credit cards, loans, Mortgages & 
stock broking. Operating from two call centers , one in  Staunton (Leeds) and second in 
Hamilton, South Lanark shire, Scotland.  
(www.firstdirect.com/) 
HFC Bank UK 
HFC is a financial services company and a member of the British HSBC Group.  HBC: it 
is a name of HSBC Finance Company. It’s a consumer finance business company & 
helping people to organize their short and medium term credit needs. 
(www.hfcbank.co.uk/) 
HSBC BANK GROUP PLC.  
  2010 2009 2008 2007 2006 2005 
            
 
Annual T/O ( £ Million ) 11110 12643 18998 16439 13339 11030 
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Annual Profit  ( £ Million ) 4011 4014 3957 4184 4296 4042 
            
 
Employees     	 
  
     
Remuneration/Employee  ( £ )   		   		
  
          
 
  
     
Avg. Share Holder Return (%) 	
 	
 	
 	
 	
	 
 
Santander Plc UK. (Consolidated) 
 
The Santander Group is a banking group centered on Banco Santander, S.A., the 
largest bank in the Euro-zone and one of the largest banks in the world in terms of 
market capitalization. According to Forbes Magazine Global 2000, it is the 13th largest 
public company in the world. It originated in Santander, Cantabria, Spain. Santander 
consists of more than 170,000 employees, 90.1 million customers & 13390 branches 
around the globe.  
 
(.www.santander.com), (www.forbes.com/global2000) 
(www.en.wikipedia.org/wiki/Santander_Group) 
 
                                                                        Santander Plc UK. 
 
 
                               Bradford & Bingley:   Cahoots        Alliance & Leicester 
Bradford & Bingley: 
Bradford & Bingley plc is a British bank with headquarters in the West Yorkshire town of 
Bingley. Due to the credit crunch, the bank was nationalized in 2008. Mortgage book is 
publicly owned by Bradford & Bingley plc, & deposits and branch network was sold to 
Abbey National, (being taken over in 2008) which comes under Santander bank, UK. 
Parent company is HM Government (UKFI / UK). The group offers two businesses: 
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retail and lending. Operating income in 2008 was £ 572.3 million; out of £ 93.2 million 
was profit. 
Bradford & Bingley      
Years 2010 2009 2008 2007 2006 2005 
              
Annual T/O ( £ Million ) 0 0 0 2967.5 2383 2136.1 
              
Annual Profit  ( £ Million ) 0 0 0 93.2 177.7 188.8 
              
No. of Employees 0 0 0 2246 2236 2428 
(www.bbg.co.uk/) 
Zero values shows the bank is being taken over during that financial year.& annual 
Profit / Loss account does not  exist. 
 
Alliance & Leicester: 
Alliance & Leicester was initially a UK-based bank which is operated as a trading name 
of Spanish bank Santander. Alliance & Leicester was acquired in May 2010 by 
Santander UK. Offering financial services under Santander UK, headquartered in Nar 
borough, United Kingdom. 
(www.alliance-leicester.co.uk/) 
Alliance Leicester Plc 
Years 2010 2009 2008 2007 2006 2005 
              
Annual T/O ( £ Million ) 0 0 4032 4167 3115.2 2576 
  
            
Annual Profit  ( £ Million ) 0 0 -918 296 450 406 
  
            
Employees 0 0 n.a 7293 5946 8497 
  
     
Remuneration/Employee  ( £ ) 0 0 na.  	 
  
     
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Avg. Share Holder Return (%) 0 0 -105.3 17.2 
	 

Zero values shows the bank is being taken over during that financial year.& annual 
Profit / Loss account does not  exist. 
n.a= Data not available 
Cahoots: 
Cahoots’ is the internet banking division of Santander UK plc. Bank launched in 
2000 as the internet-based banking brand of Abbey National plc, and at the end of 2004 
had some 650,000 customers. Cahoots’ is based in Coventry, England.  Bank is offering 
wide range of Financial and Insurance products. In 2006 Cahoots’ ceased all new sales 
of credit cards, personal loans and mortgages. 
www.cahoot.com/  
Santander Bank Group Plc UK. 
  2010 2009 2008 2007 2006 2005 
Annual T/O 5034 4696 3004 2782 2470 2355 
Annual Profit 	 	 	   420 
              
Employees 24,000 	 	 	 	 
              
Remuneration/Employee 48,562 	  			  	
              
Avg. Share Holder Return % 	
	 
 
 
 	
 	
	
 
Standard Chartered: 
Standard Chartered Bank is a multinational financial services company headquartered 
in London, United Kingdom with operations in more than seventy countries. It operates 
a network of over 1,700 branches and outlets (including subsidiaries, associates and 
joint ventures) and employs around 80,000 people as of today. 
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It offers consumer, corporate and institutional banking and treasury services. Instead of 
British banking base around 90% of its profits come from other continents like Africa, 
Asia and the Middle East. 
www.standardchartered.com/uk/annual reports 
Standard Chartered Bank Plc UK 
  2010 2009 2008 2007 2006 2005 
              
Annual T/O ( £ Million ) 3664 3284 4017 3137 3260 n.a. 
      
Annual Profit  ( £ Million ) 2,147 2293 1491.8 1199.2 1144.7 n.a. 
              
Employees    	  
  
     
Remuneration/Employee  ( £ )  	   	 	
              
  
     
Avg. Share Holder Return (%) 	
 	
 	
 	
 	
 

 
Northern Rock: 
Northern Rock plc is a British bank, best known for becoming the first bank in 150 
years to suffer a bank run after having had to approach the Bank of England for a loan 
facility, to replace money market funding, during the financial credit crisis in 2008. 
Before the financial crisis 2008 Northern Rock was the fifth largest mortgage lender in 
the UK. As its business growth is concerned, Northern Rock depended on raising funds 
from banking sources & selling those to investors.  Two particular features of Northern 
Rock’s business model in UK were as follows 
• High importance of wholesale fund raising (from Banking Institutions) compared 
with other banks 
• Securitization of Bank’s strategy & business model 
Since 1 January 2010 the Northern Rock name has referred to two companies – this bank, 
Northern Rock plc, and a separate asset company, Northern Rock (Asset Management) plc 
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www.northernrock.co.uk/ 
Northern Rock Plc: UK 
 Years 2010 2009 2008 2007 2006 2005 
              
Annual T/O ( £ Million ) 104 0.0191 254 7224 1016.8 8249 
Annual Profit  ( £ Million ) -224 0.06612 -1309.7 199 443 349 
              
Avg. Share Holder Return (%) 	
 	
 
 
 
 		

              
 
www.guardian.co.uk/business/northern-rock 
 
Nationwide: 
Nationwide Building Society is a British building society, and is the largest in the world. 
Headquartered in Swindon, England, and maintains an administration centre in 
Northampton, England. Nationwide provides financial services both directly, and 
through around 19000 employees in 700 branches. Nationwide is a major provider of 
both mortgage loans and savings in the UK. Also offers personal banking such as loans, 
credit cards, bank accounts and insurance products.  
Nationwide Building Society Plc 
Years 2010 2009 2008 2007 2006 2005 
              
Annual T/O ( £ Million ) 2169 2180 2276 2068 1863 1701 
      
Annual Profit  ( £ Million ) 391 499 495 554 397 367 
              
 
(www.en.wikipedia.org/wiki/Nationwide_International_Ltd) 
(.www.nationwide.co.uk/) 
 
Clydesdale Bank: (A subsidiary of the National Australia Bank (NAB) Group) 
Clydesdale Bank is a commercial bank in Scotland, a subsidiary of the National 
Australia Bank (NAB) Group. It’s one of the three Scottish commercial banks which has 
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authority to print own notes. Revenue in 2008 was £ 17.4 Billion & the operating income 
was only £ 194 Million. Bank is offering wide range of financial & insurance products & 
headquartered in Glasgow, Scotland. 
(www.cbonline.co.uk/)      
                                                   Clydesdale Bank:  
                                                                 
                                                              York-Shire Bank 
Yorkshire Bank: 
Yorkshire Bank is a commercial bank in England and Wales, a subsidiary of 
Clydesdale Bank, It mostly operates in the North of England, especially in Yorkshire. 
Parent ownership is with National Australia Bank. Firm offering financial & insurance 
service, headquartered in Leeds, England. NAB Group acquired the bank in 1990s. 
After successful merger & acquisition the major equity holders were National 
Westminster (40%), Barclays Bank (32%), and Lloyds TSB (20%) & Royal Bank of 
Scotland (8%). 
www.www.ybonline.co.uk/ 
Clydesdale Bank Plc(  A subsidiary of the National Australia Bank (NAB) Group) 
 Year 2010 2009 2008 2007 2006 2005 
              
              
Annual T/O ( £ Million ) 18996 14680 18124 12692 10604 8757.7 
Annual Profit  ( £ Million ) 2690 1222 2087 2292 2133.5 1909.8 
              
Employees 5,484 5,883    	
  
     
Remuneration/Employee  ( £ ) 46,864 36,716 37,483 36,784 32,309 27,343 
              
  
     
Avg. Share Holder Return (%) 	
 
	 	
	 
 
 13.59 
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Co-operative Bank: 
Cooperative bank offers retail and commercial banking structured on a cooperative 
basis. Cooperative bank  take deposits and lend money all around the world. It also 
provides independent finance advice to customers. Markets itself as an ethical bank & 
headquartered at Manchester, England.   
In retail banking it operates credit unions, mutual savings banks, building societies and 
cooperatives. In commercial banking it provides mutual organizations to cooperative 
businesses. Revenue earned in 2011 was £ 3.5 billion. 
www.www.co-operativebank.co.uk/ 
Cooperative Bank UK Plc. 
Years 2010 2009 2008 2007 2006 2005 
              
Annual T/O ( £ Million ) 11896 9361 n.a 9076 7895 n.a 
Annual Profit  ( £ Million ) 49 16 11 11 97 n.a 
Employees    	 	 
  
     
Remuneration/Employee  ( £ )  	 	 	 	 	
  
     
Avg. Share Holder Return (%) 
 
  	
 	
 	

n.a= Data not available 
Unity Trust Bank: 
Unity Trust Bank Plc provides specialist banking services especially to trades unions 
and charities in the United Kingdom. Co-operative group owns 26.66% stake through 
subsidiaries. Company headquartered in Brindleyplace, Birmingham, England. 
UNITY TRUST 
Years 2010 2009 2008 2007 2006 2005 
              
Annual T/O ( £ Million ) 10.73 14.76 33.54 31.7 23.4 22.4 
  
            
Annual Profit  ( £ Million ) -0.85 408 5.09 4.3 3.9 3.5 
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Employees 95 96 90 83 78 79 
  
     
Remuneration/Employee  ( £ ) 44589 46158 43856 42976 10282 41253 
  
     
Avg. Share Holder Return (%) -2.7 -14.2 15.72 16.26 16.44 15.52 
 
(www.unity.uk.com/files) 
Islamic Bank of Britain: 
The Islamic Bank of Britain plc is a commercial bank in the United Kingdom, established 
in August 2004. It offers financial services to Muslim people in England.  The interesting 
fact is that, the bank runs on Islamic principles only. Faith, value, convenience & trust 
are four values of the bank. Bank does not operate on Friday afternoon because of 
religious believe (Jummah: Time for Prayer). Operating in seven branches across 
England like London, Birmingham, and Manchester & Leicester. Operating over 50,000 
customers which increased by 120% from last yr.  Firm Headquartered in Birmingham, 
England. Qatar International Islamic bank of Middle East is the parent company. 
The bank because of its religious values has not been a commercial success. Firm is 
making continuous losses since 2010. 
 
(www.islamic-bank.com/) ,  (www.news.bbc.co.uk/) 
www.news.bbc.co.uk/1/hi/business/3547374.stm 
Islamic Bank of Britain  UK Plc. 
Years 2010 2009 2008 2007 2006 2005 
              
Annual T/O ( £ Million ) 1.3 3.01 4.49 4.59 3.9 2.8 
Annual Profit  ( £ Million ) -8 -9.4 -5.91 -6.91 -8.83 -6.45 
Employees 	 	 	 	 	 	
  
     
Remuneration/Employee  ( £ )   	   	
  
     
Avg. Share Holder Return (%) 	
 
 	 
 
 	

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Harrods Bank: 
Private personalized banking service which operates from the Harrods store in 
Knightsbridge , London, England. Offering The Harrods Bank Card, Foreign currency, 
traveler’s Cheque, Personal Loans, mortgages and Overdrafts. 
Since October 2009, Harrods Bank has started selling gold bars and coins. Customers 
can buy " gold products range and can be purchased within Harrods Bank. They also 
offer storage services & customers can sell back gold to Harrods in the future. 
www.www.harrodsbank.co.uk/ 
 
Arbuthnot Latham & Co 
It’s a small private merchant bank) based in Moorgate in the City of London in the UK. 
Now it’s a subsidiary of Arbuthnot Banking Group plc. Bank offers a savings, pensions 
and loans products for both private individuals, and commercial customers. 
www.arbuthnotlatham.co.uk/ 
Arbuthnot Latham & Co UK Plc. 
Years 2010 2009 2008 2007 2006 2005 
              
Annual T/O ( £ Million ) 29.8 22.4 14.6 17.3 57.7 56.34 
Annual Profit  ( £ Million ) 4 3.3 2.72 1.5 9.95 6.14 
Employees 135 121 126 133 127 78 
  
     
Remuneration/Employee  ( £ )      	
  
     
Avg. Share Holder Return (%) 
 
 	 
	 
 
	
 
Allied Irish: 
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Allied Irish Bank is a commercial bank operating in England. AIB Group, UK is 
registered in Belfast, Northern Ireland. Allied Irish Banks, has total assets of £13.16 
billion & operates from 32 full service branches and 12 business development offices 
across United Kingdom. Expertise in commercial property, education, health and charity 
sectors having headquartered in Uxbridge, London.  
Allied Irish Bank UK Plc. 
Years 2010 2009 2008 2007 2006 2005 
              
Annual T/O ( £ Million ) n.a n.a 11350 8248 6034 4540 
Annual Profit  ( £ Million )     851 1525 1470 984 
Employees n.a 24881 25815 23797 22982 23275 
n.a= Data not available 
(www.aibgb.co.uk/) 
Brown, Shipley & Co 
Brown, Shipley & Co. is a British private bank, based in London. It’s a wholly owned 
subsidiary of KBL. Company provides investment management, pensions and advisory 
services for private, institutional and corporate customers. 
Brown, Shipley & Co UK Plc. 
Years 2010 2009 2008 2007 2006 2005 
              
Annual T/O ( £ Million ) n.a n.a n.a n.a n.a n.a 
Annual Profit  ( £ Million ) 2.55 1.7 -0.302 0.661 6.2 3.2 
Employees 	 224 250 277 348 379 
  
     
Remuneration/Employee  ( £ ) 
 	  	 	 
  
     
Avg. Share Holder Return (%) 10.05 
 3.54 
 
 

              
n.a= Data not available 
(www.brownshipley.com/) 
Close Brothers Group: 
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Close Brothers Group is a British bank based in the City of London. It operates with 
three divisions of Banking, Securities and Asset Management. Company principally 
operates in UK with small & medium sized companies. Company is operating through 
2,500 employees in UK. Total Revenue in 2010 was £ 309.8 million out of £ 65.9 million 
was net profit. 
CLOSE BROTHERS & CO.  Plc 
Years 2010 2009 2008 2007 2006 2005 
              
Annual T/O ( £ Million ) 531.7 502.1 366.4 312.99 281.9 282.84 
  
            
Annual Profit  ( £ Million ) 66.5 62.2 92.6 136.67 112 70 
  
            
Employees 24448 2448 2624 n.a 2521 2373 
  
     
Remuneration/Employee  ( £ ) 87255 n.a 87157 n.a  
  
     
Avg. Share Holder Return (%) 13.21 12.66 17.82 25.52 
 
	
n.a= Data not available 
(www.closebrothers.co.uk/) 
Church House Trust  Plc: (A SUBSIDIARY OF VIRGIN GROUP HOLDINGS LIMITED) 
Church House Trust is a private British bank based in Yeovil, United Kingdom. In 2010 
the former Church House Trust plc was acquired by Virgin Money and renamed to 
Virgin Bank Ltd. Operating as a subsidiary of Virgin Money.  
CHURCH HOUSE  TRUST 
Years 2010 2009 2008 2007 2006 2005 
              
Annual T/O ( £ Million ) 0 n.a 98.4 77.84 74.84 n.a 
  
            
Annual Profit  ( £ Million ) 0 n.a 24.37 20.32 12.6 n.a 
  
            
Employees 0 57 59 58 53 46 
  
     
Remuneration/Employee  ( £ ) 0 42930 41051 48929 41396 40000 
  
     
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Avg. Share Holder Return (%) 0 -4.7 7.5 4.13 12.67 7.35 
Zero values shows the bank is being taken over during that financial year.& annual 
Profit / Loss account does not  exist. 
n.a= Data not available 
(www.church-house-trust.co.uk) 
 
C. Hoare & Co: 
C. Hoare & Co. is England's oldest privately owned banking house which was founded 
in 1672. C. Bank is family owned and is currently managed Hoare's direct descendants. 
The bank offers private banking, financial planning and investment management 
services that include loans, mortgages, savings accounts, tax & estate planning and 
financial investment advisory services. The bank's main clients are rich individuals and 
families. 
C. Hoare and Co. headquartered in London & has two branches there. Company 
employed 300 people with an asset of £ 4 Billion. 
(www.hoaresbank.co.uk/) 
C. HOARE & CO.  
Years 2010 2009 2008 2007 2006 2005 
              
Annual T/O ( £ Million ) 44.4 48.5 35.5 29.6 26.7 24.1 
  
            
Annual Profit  ( £ Million ) 17.5 10 12.5 11.8 10.9 7 
  
            
Total No. of Employees 300 288 273 243 240 239 
 
Duncan Lawrie: 
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Duncan Lawrie is a small private bank employed 100 people & headquartered in 
Belgravia, London. Founded in 1860, & offers a wide range wealth 
management accounts, lending & savings services to rich individuals.  
DUNCON LAWRIE BANK  
Years 2010 2009 2008 2007 2006 2005 
              
Annual T/O ( £ Million ) 4.9 11.48 20.07 16.37 12.82 10.76 
  
            
Annual Profit  ( £ Million ) 
0.464 -
0.719 
0.433 1.51 1.578 0.429 
  
            
Employees 96 103 97 93 67 62 
  
     
Remuneration/Employee  ( £ ) 38740 56010 47309 52129 61955 55919 
  
     
Avg. Share Holder Return (%) 1.34 -3.62 -1.29 7.63 7.95 2.5 
              
 
(www.duncanlawrie.com/) 
BMCE Bank International (MediCapital Bank) 
BMCE Bank International is formerly known as MediCapital Bank Plc. MediCapital Bank Plc 
is an international bank mainly expertise in Africa. It connects international banking and 
investors across the African continent and facilitates corporate Africa to international 
capital markets. Bank has international Network in European & African countries. 
Capital Markets, Corporate Banking and financial Advisory are the core business & 
offering full service investment & wholesale banking. 
BMCE Bank International UK( MediCapital Bank) 
Years 2010 2009 2008 2007 2006 2005 
              
Annual T/O ( £ Million ) n.a n.a n.a n.a n.a n.a 
Annual Profit  ( £ Million ) -22 -8.9 -7.6 -8.7 -2.8 -0.67 
Employees 149 162 135 43 24 n.a 
  
     
Remuneration/Employee  ( £ ) 68,570   	  


EXECUTIVE REMUNERATION                                                                                                    TOP UK BANKS 
55 
SUBRAT KUMAR 
  
     
Avg. Share Holder Return (%) -37 -17.5 
 -7.1 
 	

              
Total Remuneration(£ Million) 1.97 1.65 1.15 1.76 0.251 0.075 
n.a= Data not available 
There are two data sources in my research dissertation. The annual reports of the 
targeted banks & University data base (Fame, Bank Scope). My list included all targeted 
banks & data considered over the period of six years.  Every bank considered was 
either included as main bank or as being a subsidiary. Banks were listed as public 
limited companies Data has been collected since 2005 & unavailability of data is being 
considered under limitations. 
 
3.2: Method of Data Collection: Sample Example 
Publically available data like annual reports & University data source like FAME, Key-
Note & Data-Stream & bank scope will support my key findings. Discussion & 
regression analysis will be based on the collected data only. Banks being taken over 
before 2005 has considered as a banking group. Many banks got busted/collapsed 
during the financial meltdown (in between 2005 – 2010) & being taken over by big 
banks. Data is available only as consolidated bank after being taken over. In my 
research assignment, I left those places blank (Where the data source is not available) 
in my data collection/excel spread sheet.  My assignment will look at the changes 
occurred in remuneration that has been offered to their top UK bank executives during 
the financial turmoil. My data considered executive directors at top UK banks & I took an 
average value of the compensation figure I received from data source. Example:- 
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Source: Standard Chartered bank: Annual report 2007 
Breakdown of salary, cash bonus and shares as a percentage of total compensation 
has been shown   as above & now I am showing the breakdown of base salary, cash 
bonus and shares options & benefits as a part of total compensation for directors in 
standard chartered bank UK Plc. in the financial year 2007. The data details are as 
follows. 
 
   
Remuneration  Figures in ( £000) 
 
 
Total 
Remuneration Base Salary Cash Bonus LTIPs Benefits 
 
          
P A Sands 6997 1504 2005 1003 63 
 
          
G R Bullock 3438 900 543 521 50 
 
          
R H Meddings 4434 1023 1036 682 46 
 
          
M B De Noma 5348 1,218 1,103 551 1,233 
 
          
Total  20217 4645 4687 2757 1392 
 
          
Average  8086.8 1858 1874.8 1102.8 556.8 
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Here an average value has been calculated & in my research dissertation I consider 
one average numeric value for each of salary breakdown during a definite financial 
year. 
Base salaries of top executives are determined by a remuneration committee.  
Generally the whole remuneration breakdown has been calculated as the % of base 
salary being offered to them. The committee approach is to ensure that the offered 
compensation is benchmarked to the competitive market in which the executive is 
employed.   
 
3.3 Discussion of some basic financial terms: 
Accounting year: 
The variables I considered in my research dissertation has been paid annually.  Since 
UK firms have accounting year starting from January & ending at December 31st, my 
dissertation taken every part of the numeration payment within the same financial year. 
The banks been taken over by other banking group (within the period I am doing my 
dissertation) (2005-2010) data is being considered under the group from the same 
financial year. (Bank does no longer exist) 
 
 
Incentive Awards:  
Incentive awards are generally variables & executives are getting paid based on their 
annual performance. Like an example-The target and maximum payment of awards are 
150 per cent and 400 per cent of base salary respectively. Awards are entirely 
discretionary and are based on individual performance.  Incentive awards made in 
2007-2008 ( Standard Chartered:2007) are subject to two performance measures like 
50% of the incentive award  was based on total shareholder return  measure rest of 
50%  was based on growth of  earnings per share (EPS) over the three year 
performance period.  
EXECUTIVE REMUNERATION                                                                                                    TOP UK BANKS 
58 
SUBRAT KUMAR 
Annual incentive was being paid once in a year & was based on base salary. Maximum 
200 per cent of the salary (225 per cent for group chief executive) was being paid to the 
directors if the performance levels were met in that financial year.  Alignment with Group 
performance was 50 per cent based on group financial targets which were related to 
profit before tax. Alignment with sound risk management was 50 per cent Based on 
balanced scorecard covering, customers, people, risk and build franchise   Motivation of 
executives to receive 20% of the award (minimum decided by the remuneration 
committee), the share price would need to reach a certain level or more; and below a 
certain level, award would be zero 
 
Long-term incentive Awards 
 
”The company generally provides long-term incentives in the form of Executive share 
options ESOs and share or share equivalent awards. The firm’s objective is to 
encourage the creation of value over the long term and to align the rewards of the 
executive directors with the returns to Share Holders.” (Standard Chartered: Annual 
report 2007). . LTIPs are not being paid annually but total share options exercised 
during the financial year has been considered. 
 
With respect to the absolute individual performance measure for the long term incentive 
awards, which has been paid on a straight-line basis and is determined by remuneration 
committee as follows:  to receive award of 100% of the shares, the share price would 
required to reach a certain price or more.  
As an example the if 275 % of base salary in the form of long term incentive 
performance award would be achieved, the break down will be as follows  
 
• 100 per cent on earnings per share   
• 100 per cent on economic profit (Alignment with sound risk management) 
• 75 per cent on absolute share price growth 
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In case if none of the expected share price will meet then No share options will be 
awarded or exercised during that financial year. During the financial year 2007, 315,790 
of Share options were granted to directors & were cancelled/un-exercised due to the 
non-achievement of firm’s Performance being set out by the remuneration 
committee.(Standard Chartered Bank Plc.: Annual report 2007) 
 
Benefits:  Many banks offer retirement pension benefits & can be availed from the age 
of 50. (Retirement age is 60) .It includes private medical insurance, life and disability 
cover and car allowance. Car allowance, life & disability cover & annual private medical 
insurance has been paid on annual basis but the pension benefits are being avail only 
after the retirement. Generally the benefits are directly proportional to the size of the 
firm. Comparatively it is high in case of big fours. .These schemes are not being offered 
on the basis of past performance. It is based on the basic salary & total number of years 
of service with the firm. In my research dissertation I considered average of total 
benefits which is being offered to top executives.  
 
 
3.4 Explanatory variables:  
(a) Firm Size: Annual turn Over  & No. of Employees 
 
I considered annual turn-over /total sales as the measure for firm size. Total annual 
turn-over is used to analyze the firm size in the regressions & since firm size has been 
taken to be the most important parameters from the perspective of executive 
remuneration.  There after total number of employees in each financial year has been 
considered as one of the other important parameters as well. Annual turn-over & 
number of employees  has typically used here to analyze how total remuneration has 
been changing as compare to annual turn-over & total number of employees working in 
that financial firm.  
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(b) Profitability Indicators(Firm Performance) : Annual Profit  & Share Holder return 
% 
 
The main measure of company performance used here is annual profit & total 
shareholder return %. 
Annual Profit: Annual profit considered here is the amount of money a company or 
financial institution makes in a certain financial year's time. Annual profit is being used 
to determine whether a company is making or losing money. Tracking the annual profit 
of a company over the years can also provide an signal of whether the business is 
growing or constricting. A company's net profit is equal to the amount of money the 
company made in total minus the cost of materials purchased, payments to staff, taxes 
paid and all other costs such as rent and equipment. (www.wisegeek.com) 
       Annual Profit = Total Annual Turn Over – (Costs+ Overheads +Tax) 
 
Share Holder Return %:  Since the purpose of performance related pay has been 
aligned to the interests of the top executives with those of the shareholders. Although 
we could have been also looked at alternative profitability measures of performance 
such as earnings per share, return on assets and growth in sales. Since it’s been 
observed that the performance evaluation of executives was totally balanced with 
shareholder return. (Paul: 2010) 
”Total shareholder return has been calculated as an annual value by accounting year as 
opposed to calendar year. Annual returns were calculated for each company by 
cumulating the standard daily return, defined as the percentage change in close-to-
close share price plus the dividend payment on the ex-dividend date.” (Main et al: 1996) 
and (Conyon: 1997). I considered total annual share holder return % as one of the 
profitability indicators. 
 I wish to analyze how remuneration has been changing during the period as compare 
to annual profit & total share holder return %.   
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                                               Chapter 4: Methodology 
 
 
4.1: Graphical Methodology:  
Example Barclays Bank Plc. 
Barclays 
Year 2005 2006 2007 2008 2009 2010 
Annual T/O(£ Million) 17,978 22,231 23,523 15,780 21,052 25,768 
Annual Profit((£ Million)   	 5,287 10,288 4,549 
              
Total Employees  		 	 		 	 		
              
Remuneration/Employee 
x(0.1) 
  	 	 
   
              
Avg. Share Holder Return % 23430 28310 23790 14650 8152 10273 
              
Total Remuneration (£ 
Million)x(1000) 1890 3042 3015.7 782.7 1166.7 4387 
Note: Scale has been changed for analysis/discussion  
Barclays Bank UK Plc. 
With the help of above data I will try to look at the  graph trends  of  variables  like 
remuneration / employee , profitability  variables ( Annual turn-over , Annual profit  & 
Share holder return) compare to total  remuneration being offered to executives since 
2005.   
 1st graph:- 
 I considered variable like remuneration /employee, total number of employees & 
compared against the total annual remuneration being offered to the top employees 
since 2005.  
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4.2: Explanation:  For Barclays Bank UK Plc. I looked at the graphical movement of 
remuneration/employee & total number of employees as compare to total remuneration 
being offered to top executives.  
The graphical presentation shows that even though total remuneration being offered to 
executives has been increasing a bit low % (as shown in Graph) as compare to the total 
number of employees being hired within the same period. From  2007 to 2008  when 
the financial turmoil started effecting UK , the total remuneration being offered in 
Barclays bank has decreased by 74.5% but shown the recovery by next year & its has 
been increased by 49% in financial year 2008 – 2009.  
The total number of employees being employed in Barclays has shown an increasing 
trend & increased by 17.53% in 2008-2009. Overall increase observed since 2005 is 
63%. Within the same period of time the total remuneration / employee has shown a 
downward trend since 2005 & shown a sharp incline at the end of 2008 & the start of 
2009 (-21.23%).  We can conclude that Barclays bank recruited new employees 
throughout the period (even though during financial crisis 2008) but relatively at lower 
salaries.  
0
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4.3 Key findings: total remuneration offered to top executives shown an upward trend 
& being less effected by financial meltdown as compare to the average remuneration 
being offered to the employees working in the same institution.  
Graph-2: 
In my 2nd graphical representation I try to look at the profitability variable like annual 
profit & Average share holder return % as compare to the total annual remuneration 
being offered to the top employees since 2005.  
 
 
 
Explanation:  For Barclays Bank UK Plc. I looked at the graphical movement of annual 
profit & Average shareholder return % as compare to total remuneration being offered to 
top executives.  
 
The graphical presentation shows that total remuneration being offered to executives 
has been increasing a bit low % (as shown in Graph) as compare to the annual profit 
since 2005. From  2007 to 2008  , the total remuneration being offered in Barclays bank 
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has decreased by 74.5% but shown a high recovery by next year & its has increased by 
49% in financial year 2008 – 2009.  
Moreover the average shareholder return % in Barclays has shown an overall 
decreasing. The share holder return % has increased by 20.18 % from 2005-2006. 
Again a continuous downward trend has been observed since 2006 & decreased by 
63.71%. As discussed before remuneration & pay packages has been designed to align 
the interest of shareholders & top executives. Here the consequence is being observed. 
Even though the shareholder return % has been decreasing continuously since 2006 
onwards but still an increase in total remuneration has been observed within the same 
duration.  
Annual profit has increased by 54.18% (financial year 2008-2009) unexpectedly & again 
decreased by 46.46% by the next yr. (2009-2010 
 
Key Findings: total remuneration package offered to top executives shown an upward 
trend & being less effected by financial meltdown , Irrespective of the annual profit & 
shareholder return % of the firm the total remuneration being offered to the executives 
doesn’t affected accordingly. (As shown in graph) 
 
4.4: Limitations of graphical Methodology:  
Graphical presentation only analyzed here the present data & would be helpful to find 
an overall tends. Choices in the graphic presentation can provide a distorted picture of 
numbers and relationships between them. 
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4.5 Excel data regression Method 
The Regression analysis tool performs linear regression analysis by using the "least 
squares" method to fit a line through a set of observations. We can analyze how a 
single dependent variable is affected by the values of one or more independent 
variables. Here in my case I wish to analyze how annual remuneration & salary break 
down has been affected by variables like firms’ performance & profitability. We can 
assign dependent variable in the performance measure to each of these variables, 
based on a set of banks’ performance data, and then use the results to predict the pay 
performance of a new bank executive. 
 
Linear regressions:  Is the analysis of more than one set of data, which often produces 
a more realistic projection. I will use linear regression analysis in my research 
dissertation to answer my research question & support my key findings.  Here in my 
research I want to analyze the appropriate annual remuneration to the executive which 
has been paid during the financial turmoil, based on firms’ performance, profitability & 
other variables.  Using a regression concept , I “ll analyze  an appropriate total annual 
remuneration being offered to top executive , based on a database from existing banks. 
 
Calculating linear regression 
The equation Y = mX + b represents the straight line function for a set of data with one 
independent variable 
Here x is the independent variable, Y is the dependent variable, m represents (Tangent) 
the slope of the line, and b represents the y-intercept 
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                                                Chapter 5: Data Analysis 
 
5.1: Table of variables:  
I am using linear regression analysis to answer my research questions & support my 
findings. Using a regression concept, I “ll analyze an overall annual remuneration being 
offered to top executive during the crisis based on some regression results.  
Regression 1 2 3 4 5 6 7 8 
Dependent T. Re. T. Re. T. Re. T. Re. T. Re. T. Re. T. Re. T. Re. 
Independent A  T/O A.P ASHR Re/Emp   BS LTIPs TACB Benefits 
 
As discussed before 
The equation Y = mX + b represents the straight line function with one independent 
variable 
Here x is the independent variable & Y is the dependent variable,  
 
5.2: Regression Analysis of Key Variables 
 
Total Remuneration Vs. Total Turn Over: 
The graph shows the variation of total annual remuneration compare to total turn-over of 
99 different observations since 2005. 
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The graph shows that the received Remuneration sometimes follow those of the index 
with total annual turn -over but irrespective of the dip /swing the change in annual 
remuneration is much different. Standard deviation between received pay & total 
turnover is quite low (Before the financial turmoil) & quite high during the financial 
turmoil.  It shows the consequence in remuneration during the considered time period. 
SUMMARY OUTPUT 
 
Regression Statistics 
Multiple R 0.339133 
R Square 0.115011 
Adjusted R 
Square 0.105888 
Standard Error 2846.501 
Observations 99 
ANOVA 
  df SS MS F 
Significance 
F 
Regression 1 1.02E+08 1.02E+08 12.60591 0.000595 
Residual 97 7.86E+08 8102568 
  Total 98 8.88E+08       
  Coefficients 
Standard 
Error t Stat P-value 
Lower 
95% 
Upper 
95% 
Lower 
95.0% 
Upper 
95.0% 
Intercept -353.213 462.3221 -0.764 0.446722 
-
1270.79 564.3678 
-
1270.79 564.3678 
X 
Variable 992.1303 279.4356 3.55048 0.000595 437.528 1546.732 437.528 1546.732 
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1 
 
Value of R² = 0.214 tells that Variation in Annual remuneration explains about 21.4 % of 
the variation in the Annual turn Over. The adjusted R-Square value which is smaller 
10.588 %, corrects for an upward deviation in the R-Square that came up because we 
use the fitted value of two different parameters. For large number of variables this 
deviation is negligible. (Bodie: 2008) 
Note: Adjusted R-Square= 1-    (1-R2) (n-1)/ (n-k-1)    (where K =1: Number of 
independent variables) 
Analysis of Variance :( ANOVA) 
Standard error:  Standard error of the regression is the standard deviation of the 
residual. 
 
 
Graph-1 
The standard deviation is a statistical tool that tells you roughly how far, on average, 
each number in our list of data varies from the average value of the list itself.(www. 
google.com) Here I took annual remuneration to annual turnover. The standard 
y = 4093x + 2531.
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deviation of this regression calculation will tell us how independent variable deviated 
from dependent variable.  
Standard Deviation = Total Sum of Square (SS)/ Residual MS= (8.88E+08/ (8102568 
E+04) = 0.01095 
                                     = 11% (Scale Up: x1000s) 
                            S.D =38.10 % (Standard deviation x Square root of 12 to make it 
annualized)  
Total Rem. Vs Annual profit    
SUMMARY OUTPUT 
Regression Statistics 
Multiple R 0.339133 
R Square 0.115011 
Adjusted R 
Square 0.105888 
Standard Error 2846.501 
Observations 99 
ANOVA 
     
  df SS MS F 
Significance 
F 
Regression 1 1.02E+08 1.02E+08 12.60591 0.000595 
Residual 97 7.86E+08 8102568 
  Total 98 8.88E+08       
 
  Coefficients 
Standard 
Error t Stat P-value 
Lower 
95% 
Upper 
95% 
Lower 
95.0% 
Upper 
95.0% 
Intercept -353.213 462.3221 -0.764 0.446722 
-
1270.79 564.3678 
-
1270.79 564.3678 
X 
Variable 
1 992.1303 279.4356 3.55048 0.000595 437.528 1546.732 437.528 1546.732 
Graph-2 
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Standard Deviation = 0.01086=37.62% 
 Annual Remuneration Vs. ASHR % 
SUMMARY OUTPUT 
Regression Statistics 
Multiple R 0.069383 
R Square 0.004814 
Adjusted R Square -0.00494 
Standard Error 4670.046 
Observations 104 
ANOVA 
     
  df SS MS F 
Significance 
F 
Regression 1 
1076070
1 10760701 0.493399 0.484015 
Residual 102 2.22E+09 21809326 
  Total 103 2.24E+09       
  
Coefficient
s 
Standard 
Error t Stat P-value 
Lower 
95% 
Upper 
95% 
Lower 
95.0% 
Upper 
95.0% 
Intercep
t 30.97166 764.0064 0.040538 
0.96774
3 
-
1484.43 
1546.37
5 
-
1484.43 
1546.37
5 
X 
Variable 
1 318.0008 452.7194 0.702424 
0.48401
5 
-
579.966 
1215.96
8 
-
579.966 
1215.96
8 
Graph-3 
y = 992.1x - 353.2
R² = 0.115
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Standard Deviation =35.57% 
 
 
Total Rem. Vs Remuneration /Employee 
SUMMARY OUTPUT 
Regression Statistics 
Multiple R 0.200841 
R Square 0.040337 
Adjusted R Square 0.03034 
Standard Error 2.124407 
Observations 98 
ANOVA 
     
  df SS MS F 
Significance 
F 
Regression 1 
18.2108
9 
18.2108
9 4.035112 0.047371 
Residual 96 
433.258
1 
4.51310
5 
  Total 97 451.469       
  
Coefficient
s 
Standard 
Error t Stat P-value 
Lower 
95% 
Upper 
95% 
Lower 
95.0% 
Upper 
95.0% 
Intercep
t 3.954906 
0.36298
6 
10.8954
7 1.8E-18 
3.23438
4 
4.67542
8 
3.23438
4 
4.67542
8 
X 
Variable 0.438974 0.21853 
2.00875
9 
0.04737
1 
0.00519
5 
0.87275
2 
0.00519
5 
0.87275
2 
y = 8.112x - 5.703
R² = 0.037
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1 
          
 
Graph-4 :  
Standard Deviation =34.54% 
 
Total Rem.  Vs.  Basic Salary 
SUMMARY OUTPUT 
Regression Statistics 
Multiple R 0.628685 
R Square 0.395245 
Adjusted R Square 0.386481 
Standard Error 0.23097 
Observations 71 
ANOVA 
     
  df SS MS F 
Significance 
F 
Regression 1 
2.40573
3 
2.40573
3 45.09585 4.35E-09 
Residual 69 3.68095 
0.05334
7 
  
Total 70 
6.08668
3       
  
Coefficient
s 
Standard 
Error t Stat P-value 
Lower 
95% 
Upper 
95% 
Lower 
95.0% 
Upper 
95.0% 
Intercep 0.296545 0.04818 6.15494 4.35E- 0.20042 0.39266 0.20042 0.39266
y = 0.439x + 3.954
R² = 0.040
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t 9 08 9 2 9 2 
X 
Variable 
1 0.175595 
0.02614
8 
6.71534
4 
4.35E-
09 0.12343 
0.22775
9 0.12343 
0.22775
9 
Graph-5 
 
Standard Deviation = 40% 
 
Total Rem. Vs LTIP/Long Term Share Options 
SUMMARY OUTPUT 
Regression Statistics 
Multiple R 0.368277 
R Square 0.135628 
Adjusted R Square 0.127236 
Standard Error 0.649529 
Observations 105 
ANOVA 
     
  df SS MS F 
Significance 
F 
Regression 1 6.81842 6.81842 16.16168 0.000111 
Residual 103 
43.4544
6 0.421888 
  
Total 104 
50.2728
8       
  
Coefficient
s 
Standard 
Error t Stat P-value 
Lower 
95% 
Upper 
95% 
Lower 
95.0% 
Upper 
95.0% 
Intercept 0.109714 0.09957 1.10181 0.27311 - 0.30719 - 0.30719
y = 0.175x + 0.296
R² = 0.395
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6 3 1 0.08777 9 0.08777 9 
X 
Variable 
1 0.250043 
0.06219
7 
4.02015
9 
0.00011
1 0.12669 
0.37339
7 0.12669 
0.37339
7 
Graph-6 
 
Standard Deviation=39% 
 
Total Rem. Vs Total Annual cash Bonus 
SUMMARY OUTPUT 
Regression Statistics 
Multiple R 0.080078 
R Square 0.006413 
Adjusted R 
Square -0.00287 
Standard Error 7.78713 
Observations 109 
 
ANOVA 
     
  df SS MS F 
Significance 
F 
Regression 1 41.87571 41.87571 0.690569 0.407821 
Residual 107 6488.415 60.63939 
  Total 108 6530.29       
 
y = 0.25x + 0.109
R² = 0.135
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Coefficient
s 
Standard 
Error t Stat P-value 
Lower 
95% 
Upper 
95% 
Lower 
95.0% 
Upper 
95.0% 
Intercept 3.351783 0.91323 
3.67024
9 0.00038 1.54141 
5.16215
5 1.54141 
5.16215
5 
X 
Variable 
1 -0.54432 
0.65501
5 -0.83101 
0.40782
1 
-
1.84281 0.75417 
-
1.84281 0.75417 
Graph-7 
 
Standard Deviation=30 % 
Total Remuneration Vs Benefits 
SUMMARY OUTPUT 
Regression Statistics 
Multiple R 0.09502 
R Square 0.009029 
Adjusted R Square 0.000559 
Standard Error 0.171229 
Observations 119 
ANOVA 
     
  df SS MS F 
Significanc
e F 
Regressio
n 1 0.031254 0.031254 1.065986 0.303983 
Residual 117 3.43037 0.029319 
  Total 118 3.461624       
  
Coefficient
s 
Standar
d Error t Stat P-value 
Lower 
95% Upper 95% 
Lower 
95.0% 
Upper 
95.0% 
Interce 0.054066 0.02441 2.21481 0.02871 0.00572 0.102411462 0.00572 0.10241
y = 0.599x + 0.063
R² = 0.297
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pt 1 4 1 1 1 
X 
Variable 
1 0.015931 0.01543 
1.03246
6 
0.30398
3 
-
0.01463 0.046488893 
-
0.01463 
0.04648
9 
Graph-8 
 
Standard Deviation= 41 % 
 
 
 
5.3: Regression: Key Results 
 
The required independent variables are used in our regression analysis as discussed 
above.  The dependent variable in my linear regression analysis was Total 
remuneration & independent variables were taken as firm size, profitability ratios & 
remuneration components.  In my regression analysis I focused on two key parameters. 
First is R² value & 2nd is standard deviation value.  
R² Value in a regression analysis tells that Variation in dependent variable (Annual 
remuneration) explains how much % of the variation in the independent variable. Higher 
the % of the R² value greater is the dependency of the both variables. I checked with 
y = 0.015x + 0.054
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the regression analysis of every independent variable I considered in my dissertation & 
received the variation % as regression outcome. 
Standard deviation in my regression shows us how much the independent variable 
deviated from dependent variable. If the variable shows a higher % it means that how 
much the independent variable deviated from dependent variable? (www.google.com).  
I considered R-Square values & analyzed with the relation of dependent variable that is 
total remuneration. Here I found the total remuneration value most likely moved along 
with annual turnover & annual profit fluctuations. 
 
 
Figure Dep. Variable ( X) Indep. Variable ( Y) 
Linear 
Regression    
Relation 
R² = R-
Square R²  %  S D 
              
1 Total Rem. Annual T/O y = 4093x + 2531 R² = 0.214 21.40% 38.10% 
              
2 Total Rem. Annual Profit y = 992.1x - 353.2 R² = 0.115  11.50% 37.62% 
              
3 Total Rem. ASHR % 
 
 
y = 8.112x - 5.703 R² = 0.037 0.3.7% 35.57% 
              
4 Total Rem. Rem. /Empl. y = 0.439x + 3.954 R² = 0.040  4% 34.54% 
              
5 Total Rem. Base Salary y = 0.175x + 0.296 R² = 0.395  3.95% 40% 
              
6 Total Rem. LTIP/ESO y = 0.25x + 0.109 R² = 0.135  13.50% 39% 
              
7 Total Rem. 
Total Annual Cash 
Bonus y = 0.599x + 0.063 R² = 0.297  2.97% 30% 
              
8 Total Rem. Benefits y = 0.015x + 0.054 R² = 0.009  0.90% 41% 
 
5: 4: Data Regression: Analysis & Key Findings 
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Based on the R-Square value the most likely dependent variables (Annual Turnover, 
Annual Profit) & variables like (Average share holder % & ESO) will be analyzed on 
regression results. The remuneration package is highly being affected by annual 
turnover & the annual profits. Most independent parameters were deviated from the 
dependent parameters (as discussed above). The high level of annual fluctuations in 
remuneration of bank executives has been observed in 2008 & my alternative 
calculation will look at in more detailed way.  
 
Banks Yr T.R. (£ Mn) 
A. T/O ( £ 
Mn ) 
Cal. T.R  
(£ Mn) AP 
Cal 
TR/ap LTIPs 
Cal 
TR/ltip ASHR % 
Cal 
TR/ashr 
Lloyds TSB Plc 2008 0.6650 21836 4.72 3820 4.21 0.62 2.906 
	 1.59 
HBOS  Plc 2008 
1.5800 
8171 1.38 3262 3.64 0.00 0.436 
-88.74 
-10.24 
 RBS Plc 
2008 0.7466 20730 4.45 
-
10017 -9.74 0.18 1.156 
	

-1.72 
Barclays Plc 2008 0.7827 15780 3.24 5287 5.69 1.20 5.236 	
 2.51 
HSBC PLC. 2008 0.9022 18998 4.02 3957 4.34 0.90 4.036 	
 3.08 
Northern Rock 
Plc 2008 0.5530 254 -0.56 
-
1309.7 -0.96 0.00 0.436 0.00 0.70 
SANTANDER Plc 2008 2.5418 	 -0.42 	 1.61 0.35 1.844 
 3.57 
Standard 
Chartered Plc 2008 4.849 4017 0.36 1491.8 1.86 0.47 2.324 
	

3.38 
Alliance 
Leicester Plc 2008 
0.663 
4032 0.37 851 1.21 
0.23 
1.34 
-105.30 
-12.28 
Allied Irish Bank 
Plc 2008 1.23 11350 2.15 -918 -0.57 0.00 0.436 
		

2.12 
           
     
y = 992.1x - 353.2 y = 0.25x + 0.109 y = 8.112x - 5.703 
           
     
X=(y+353.2)/992.1 X=(y-0.109)/0.25 X=(y+5.703)/8.112 
Note: Symbols of Specific terms 
Cal. =Calculated, TR= Total Remuneration, ASHR: Average Share Holder Return. 
A.TO=Annual turn Over, AP= Annual Profit, 
 
5.5: Explanation:  
 I calculated theoretical remuneration based on the regression relation.  The theoretical 
value will provide the detail view of comparison based on the regression findings.  I put 
up some relations in the form of liner regression equation & calculated the total 
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remuneration values for top 10 banks. Here we can compare the difference between 
calculated value & the total remuneration being actually paid during the financial turmoil. 
Calculated on annual Profit regression equation:        Y = 992.1x - 353.2   
 
Figure-9 shows the comparison of theoretical T.R to actual remuneration. Based comparatively 
poor annual profit in 2008 the actual remuneration is quite high for the banks like Santander, 
Standard & A& L. But banks like RBS, Barclays, HSBC & Northern Rock paid comparatively 
very T.R  in 2008. Those companies were widely cut down the remuneration in financial crisis.  
Calculated on Average Share Holder Return % regression equation:   Y = 8.112x - 5.703 
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Figure-10 Shows firms like RBS, HBOS, Allied Iris, A & L were widely deviated from their T.R 
payment based on the total share holder return %. High fluctuation can be observed in 
theoretical T.R & actual T.R based on ASHR % regression equation. 
Calculated on LTIPs regression equation:  Y= 0.25 x + 0.109 
 
 
Figure-11Shows the deviation in theoretical remuneration & actual remuneration & high 
deviation being observed in HSBC & Barclays only. Rest of the banks follows the same 
trend like actual T.R being paid. 
5.6: Discussion 
As shown in the figures 9, 10, 11 the most likely variables share holder return, Annual 
Profit & LTIPs shows some similarity in upward & downward swings during the financial 
period. More precisely the theoretical calculation for T.R tells us how much the variables 
were effected the remuneration during the financial crisis. I applied my model to top 10 
banks & calculated the theoretical remuneration figure for those banks.  
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                        Chapter 6: Answer to the Research Question: 
 
 (1) 
“To understand changes occurred in the pay structure of Top executives of UK banks 
before & after the crisis. Data will be analyzed three years before & after the financial 
crisis 2008?” 
 
 
As discussed above in regression analysis I considered total remuneration associated 
with the number of independents variables.  As pay structure consists of base pay, 
Share options, short term cash bonus & benefits. In my regression analysis I considered 
the series of data of top forty UK banks. I considered annual turnover & annual profit 
also as independent variables.  The regression calculation suggests that there is no 
exact significant trend line within the considered duration for the executive 
remuneration. The regression analysis between annual turnover & annual profit shows a 
higher % of dependency with the executive pay size. In figure-9 I compared the 
theoretical pay size of remuneration with the actual remuneration based on the trend 
line found in regression analysis. I compared the theoretical data to the original data for 
top 10 banks. 
  
Main Changes found- 
 
The bay salary of top 40 banks is analyzed & I concluded that base salary of the top 
executives were almost the same during the financial turmoil.( See appendix-1 ). 
 
The overall salaries were mostly affected by ESOs/ LTIPs & cash bonuses. Bonuses 
being paid annually were also affected during the financial meltdown 2008.Benefits & 
pension schemes were decreased & other allowances were also affected. More 
precisely we can look at the table given below   
 
Financial year 2008- 
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Detail Cash Bonus LTIPs MTIP bonus Benefits 
Given By 62.7% 33.4%    20.83 % 37.5% 
Not Given 37.3%  66.6%    79.17% 62.5% 
For details: Refer Appendix-1 
 
The cash bonus & benefits were least affected by the financial turmoil (above data). 
Based on my previous details related to Cash bonus polices & benefits , it has been 
discussed that the cash bonus being sets out by the remuneration committee mostly 
goals at Group, business, team and individual performance. Individual annual cash 
performance incentives were strongly related to both financial and non-financial aspects 
of the company. Meanwhile cash bonuses were also depended upon firms’ performance 
but majority of firms in 2008 paid the annual bonuses to their executives. One of the 
reason is the cash bonus is not locked with share rewards & as discussed before all 
share rewards were exercised only in case when a certain share price were reached. 
But the concept is not 100 % applicable to annual cash bonus.   
 
Share options & MTIPs which are being offered by firms were basically the opportunity 
to draw the close alignment between the firm’s shareholders & its top executives. .Most 
of the Long term incentive awards & short term incentive awards were not exercised 
during the financial turmoil. Share awards normally measured over a three to five year 
performance period. The share options are 250% -500 % of the basis salary of top bank 
executives & only can be exercised when a certain share price is reached. During 2008 
most of the share awards were un-exercised/lapsed. (Prefer Appendix-1) 
Other benefit which includes health insurance, office allowances, pension & retirement 
benefits were also affected.  Exclusively Pension benefits being least affected in big 
banks but short term allowance like office loss allowances were cut by most of the 
banks. Small banks didn’t pay other benefits throughout the considered period. 
(Data -Refer Appendix-1).  
 
EXECUTIVE REMUNERATION                                                                                                    TOP UK BANKS 
83 
SUBRAT KUMAR 
 
(2) 
 
Shrinkage observed in “Annual bonuses/MTIPs” due to financial collapse? 
 
 
The cash bonus/ Medium Term incentive is paid annually & after my analysis is doesn’t 
seems to be affected much like other components. We already discussed in previously 
the annual bonus consists of 150-250 % of the basic salary. During the financial crisis 
most of the executives lost more than 1/3 rd of their remuneration in the form of share 
options & annual incentive plans, in my research findings I analyzed that more over 
cash bonuses were also depended over firms’ performance but majority of banks paid 
the annual bonuses in 2008. MTIPs were went zero during 2008 which was medium 
term incentive plans due to unsatisfactory share holder return. 
 
One of the major reasons is the cash bonuses are not being clubbed with share rewards 
(as discussed before).  Even though over 63% banks paid their annual bonuses during 
financial year 2008. Annual bonuses are not depended upon previous year firms’ 
performance & not being pre-decided like share options. Medium term incentive plan is 
basically paid annually & I considered it as a part of annual cash bonus only. The 
difference I analyzed in annual paid bonus is because of the heavy downfall in medium 
term incentive plans. More than 80 % of banks did not paid annual incentive during the 
financial crisis.  Regression analysis between annual remuneration & cash bonus (paid 
annually) provided us a 30% standard deviation which tells us the deviation of Cash 
bonus from T.R is least among all other independent variables 
  
Non financial aspect- the remuneration committee which sets out the remuneration 
structure always taken in account that the pay package being offered to the executive 
should be structured in such a way that a high risk taking performance is not penalized 
to the same extent as good performance is appreciated. 
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(3) 
 
 
“Effect on Executive share option (ESO/LTIP) based pay during the financial crisis 2008”..? 
 
Executive Share options which are being offered by the banks were basically the 
opportunity to draw the close alignment between the firm’s shareholders & the 
executives. The share options are generally 250% -500 % of the basis salary. The 
LTIPs were performance based & depends upon the share holder returns % & EPS 
(Generally).   
.During the financial meltdown most of the firms’ share prices performed very badly & 
based on the share options conditions most of them were unexercised. The share price 
would need to reach a certain level or more; and below a certain level, award would be 
zero. (Minimum decided by the remuneration committee). Only 33 % firms paid LTIPs 
during 2008. Major loss of remuneration is observed in share options only. The 
comparison based on my regression analysis tells that the T.R should be lesser that 
what banks paid during 2008. A big part of Remuneration has been attached to 
LTIPs/MTIPs (Discussed before) & both variables are based on long share 
performance. Figure-10 shows the trend lines of theoretical T.R & actual T.R of 10 
different banks in 2008. Data shows that banks like HBOS & A & L (Alliance & 
Leicester) paid comparatively higher T.R in 2008. Banks such as Lloyds, RBS, 
Barclays, HBOS, A & L, and Standard Chartered & Clydesdale exercised their share 
options in 2008 as well. Figure 10 show that the actual remuneration being offered 
during 2008 tells the similar story as of theoretical one. Out of 10 banks only Barclays , 
HSBC & Lloyds deviated from the trend line. It gives the indication that during 2008 the 
most effective independent variable on which the Total remuneration being depended 
was LTIPs. More over many firms (as discussed before) has paid some part of LTIPs 
(Granted before) during 2008 but most of the firms didn’t.  
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7: Conclusion 
 
Based on the above discussion & key findings I observed that the total remuneration 
has been greatly affected during 2008. The major components of T.R such as base 
salary, cash bonus, Share bonus & benefits have been changed since 2008.  My key 
findings & regression results have shown up-to what extent the components effected 
the total remuneration.   
As my discussion is considered the base salary, cash bonus & benefits were also been 
effected by the financial crisis but the major loss has been observed in share options 
only.  Majority of top executives lost their money in share options during the financial 
crisis.  
During 2008 most of the firms’ share prices performed very badly & based on the share 
options conditions most of them were unexercised & executives lost their share grants. 
Under the conditions the share price would need to reach a certain level or more; and 
below a certain level, award would be zero. Due to the unexpected market collapse 
share prices performed poorly & resulted loss of share options. .  
In figure -9 the total remuneration regression relation has been plotted against annual 
profit. The outcome of the plot has shown a consequence in actual & theoretical 
payment. During 2008 the total remuneration has been effected by series of variables & 
the effect has been discussed. The indirect effect of annual profit to dividend decision & 
then shareholder return % were found to be attached to one another. This effect played 
a vital role to the loss of most of the unexercised share options. 
 
 
 
 
EXECUTIVE REMUNERATION                                                                                                    TOP UK BANKS 
86 
SUBRAT KUMAR 
8: Appendices 
 
 
 
Appendix-1 
 
 
 
T.R= Total Remuneration,   A.T. O= Annual Turnover, A.P=Annual Profit, CAS. B=Cash Bonus 
 
ASHR= Average Share Holder Return, Re./Emp.=Remuneration/Employee, B.S= Base Salary 
 
LTIPs/ESOs = Long Term Incentive Plans/Executive Share Options, MTIPs=Medium Term 
 
Incentive Plans 
 
 
 
 
 
Data Source: Fame , Bank Scope & Bank Annual reports( 2005-2010) 
 
 
Banks 
Year
s 
T.R. (£ 
Mn) 
A. T/O ( 
£ Mn ) 
A.P ( £ 
Mn ) 
A. S H R 
(%) 
Re/Emp.  
( £ ) 
B. S (£ 
Mn) 
CSH B (£ 
Mn) 
LTIP/ESO
s(£ Mn) 
MTPP(£ 
Mn) 
Benefits(£ Mn) 
1 Lloyds TSB Plc 2005 1.2043 22256 3820  35870 0.5190 0.4715 1.0600 
0.3500 
1.0600 
1 Lloyds TSB Plc 2006 1.6521 19263   36022 0.5891 0.8840 0.1700 
0.5460 
0.1200 
1 Lloyds TSB Plc 2007 1.7780 18728  	
 41752 0.6510 1.0010 0.8210 0.5120 
0.8730 
1 Lloyds TSB Plc 2008 0.6650 21836   44093 0.6980 1.3780 2.6175 
0.1420 
0.2580 
1 Lloyds TSB Plc 2009 1.5702 23278   50568 0.6980 1.0440 2.7400 
1.6800 
0.2580 
1 Lloyds TSB Plc 2010 1.5710 24956 
  44471 0.6980 1.0168 1.1890 
0.7400 
0.0870 
2 
HBOS  Plc 
2005 1.6700 6829 3262 
 
 n.a n.a n.a n.a n.a 
2 HBOS  Plc 2006 1.2300 7400 3939 
  n.a n.a n.a n.a n.a 
2 HBOS  Plc 2007 1.4800 7304 4113 23.37 
39292 n.a n.a n.a n.a n.a 
2 HBOS  Plc 2008 
1.5800 
8171 -7418 
-88.74 
39946 
n.a n.a n.a n.a n.a 
2 HBOS  Plc 2009 
1.6300 
5503 -9878 
-49.73 47071 n.a n.a n.a n.a n.a 
2 HBOS  Plc 2010 
1.6000 
8370 -2315 
-7.93 37932 n.a n.a n.a n.a n.a 
3 
RBS Plc 
2005 2.0960 25600 8300 
 
0.8330 1.2400 0.0000 0.7095 
0.0232 
3 
RBS Plc 
2006 2.7725 28002 6497 
 

0.7514 1.4837 2.0790 0.0000 
0.0158 
3 
RBS Plc 
2007 2.3285 31115 7712 
	 
	
0.9313 1.5316 0.0000 0.0000 
0.0250 
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3 
RBS Plc 
2008 0.7466 20730 -10017 
		 

0.6313 1.5720 0.1800 0.0000 
0.5200 
3 
RBS Plc 
2009 0.9635 33026 -1286 
 	
0.8900 4.4200 0.5920 0.5120 
0.2500 
3 
RBS Plc 
2010 2.7800 31868 -4471 
 	
1.6945 1.1360 0.2247 0.4120 
0.0800 
4 Barclays Plc 2005 1.8900 17978 
 
0.5000 1.5952 1.6910 0.6910 
0.0312 
4 Barclays Plc 2006 3.0420 22231 


 	
0.5680 2.8260 1.1650 1.4850 
0.0520 
4 Barclays Plc 2007 3.0157 23523 

	 

0.5930 2.4220 1.6500 3.1920 
0.0200 
4 Barclays Plc 2008 0.7827 15780 5287 

 

0.6650 0.0000 1.2000 0.0000 
0.0335 
4 Barclays Plc 2009 1.1667 21052 10288 

 
0.6670 0.0000 2.3340 2.6667 
0.0587 
4 Barclays Plc 2010 4.3870 25768 4549 

 
0.7040 0.3030 1.1940 3.3800 
0.1150 
5 EGG Plc 2005 3.6900 
n.a 
69 


 	 n.a n.a n.a n.a n.a 
5 EGG Plc 2006 0.6830 
n.a 
-104 


 

 n.a n.a n.a n.a n.a 
5 EGG Plc 2007 0.0760 
n.a 
-93 -28.56 
 n.a n.a n.a n.a n.a 
5 EGG Plc 2008 
0.3390 n.a 
-117 
-56.14 35316 n.a n.a n.a n.a n.a 
5 EGG Plc 2009 
0.5420 n.a 
-261 
-92.54 35865 n.a n.a n.a n.a n.a 
5 EGG Plc 2010 n.a 
n.a n.a n.a n.a n.a n.a n.a n.a n.a 
6 HSBC PLC. 2005 
2.0480 
11030 4042 



47511 0.9460 1.0320 2.2220 1.2180 
0.1090 
6 HSBC PLC. 2006 2.3850 13339 4296 
 	

0.9416 1.3510 0.8946 1.3860 
0.1800 
6 HSBC PLC. 2007 2.8080 16439 4184 

 

0.9896 1.1250 1.6060 1.4880 
0.2980 
6 HSBC PLC. 2008 0.9022 18998 3957 
	 

0.7190 2.5700 0.9000 2.0380 
0.1700 
6 HSBC PLC. 2009 1.2645 12643 4014 

 
	
0.8750 0.0000 1.6470 2.6080 
0.1970 
6 HSBC PLC. 2010 2.5100 11110 4011 
 

0.7030 1.3222 0.7860 0.5240 
0.2030 
7 SANTANDER Plc 2005 2.5159 2355 420 
	 

1.4111 0.9018 0.0000 0.2030 
0.0000 
7 SANTANDER Plc 2006 2.7393 2470 
 	
1.0556 1.6837 0.0000 0.0000 
0.0000 
7 SANTANDER Plc 2007 2.4804 2782 

 
0.5801 1.4190 0.4813 0.0000 
0.0000 
7 SANTANDER Plc 2008 2.5418 3004 	

 
0.7365 1.4180 0.3520 0.0000 
0.0353 
7 SANTANDER Plc 2009 1.7291 4696 


	 

0.7430 0.6950 0.2361 0.0000 
0.0550 
7 SANTANDER Plc 2010 1.3852 5034 


48562 0.4602 0.3050 0.1120 0.5000 
0.0080 
8 
Alliance 
Leicester Plc 2005 0.7800 2576 406 
 

0.4130 0.3550 0.2920  
0.0120 
8 
Alliance 
Leicester Plc 2006 0.9260 3115.2 450 
 	
0.4180 0.4980 0.2020  
0.0080 
8 
Alliance 
Leicester Plc 2007 0.6790 4167 296 17.20 

	
0.4540 0.2070 0.7710 0.0000 
0.0170 
8 
Alliance 
Leicester Plc 2008 
0.6630 
4032 -918 
-105.30 
 
0.6200 0.0168 0.2260 
0.0000 
0.0129 
8 
Alliance 
Leicester Plc 2009 
n.a n.a n.a n.a n.a n.a n.a n.a n.a 0.0000 
8 
Alliance 
Leicester Plc 2010 
n.a n.a n.a n.a n.a n.a n.a n.a n.a 0.0000 
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9 
Bradford & 
Bingley Plc 2005 
0.4500 
2136.1 188.8 
n.a n.a 0.2540 0.1150 0.2840 
0.0000 
0.0172 
9 
Bradford & 
Bingley Plc 2006 
0.6500 
2383 177.7 
n.a n.a 0.3500 0.2090 0.0299 
0.0000 
0.0690 
9 
Bradford & 
Bingley Plc 2007 
0.5160 
2967.5 93.2 
n.a n.a 0.3160 0.1260 0.0137 
0.0000 
0.0114 
9 
Bradford & 
Bingley Plc 2008 n.a n.a n.a 
n.a n.a n.a n.a n.a n.a n.a 
9 
Bradford & 
Bingley Plc 2009 
n.a n.a n.a n.a n.a n.a n.a n.a n.a n.a 
9 
Bradford & 
Bingley Plc 2010 
n.a n.a n.a n.a n.a n.a n.a n.a n.a n.a 
10 
Standard 
Chartered Plc 2005 0.4770 
n.a n.a 
 
n.a 0.5508 0.5508 
0.5060 0.1000 
10 
Standard 
Chartered Plc 2006 0.9650 3260 1144.7 
 
	
0.4360 0.3156 0.3156 0.5510 
0.8370 
10 
Standard 
Chartered Plc 2007 1.4640 3137 1199.2 
	
 

0.4280 0.3900 0.3900 0.6730 
0.2056 
10 
Standard 
Chartered Plc 2008 4.8490 4017 1491.8 
 

0.6783 0.4720 0.4720 0.9716 
0.1960 
10 
Standard 
Chartered Plc 2009 3.0310 3284 2293 
 		
0.5314 0.7660 0.7660 0.6060 
0.0810 
10 
Standard 
Chartered Plc 2010 4.0460 3664 2147 
 


0.8700 0.0800 0.0800 0.8079 
0.1330 
11 
Northern Rock 
Plc 2005 0.7312 8249 349 


0.389 0.3890 0.3290 0.3800 0.5030 
0.5030 
11 
Northern Rock 
Plc 2006 0.9110 1016.8 443 

0.446 0.4460 0.4450 0.5030 0.4480 
0.4480 
11 
Northern Rock 
Plc 2007 0.4430 7224 199 

0.394 0.3940 0.0000 0.0000 0.3940 
0.3940 
11 
Northern Rock 
Plc 2008 0.5530 254 -1309.7 
 
0.354 0.3540 0.0000 0.0000 
0.0000 
0.0000 
11 
Northern Rock 
Plc 2009 n.a 0.0191 0.06612 

 n.a n.a n.a n.a n.a n.a 
11 
Northern Rock 
Plc 2010 0.7120 104 -224 

0.4416 0.4416 0.0617 0.0417 0.0552 
0.0552 
12 Nationwide Plc 2005 
n.a 
1701 367 
n.a n.a 
0.3114 0.1790 0.0000 
0.1400 0.0480 
12 Nationwide Plc 2006 
n.a 
1863 397 
n.a n.a 
0.3340 0.1720 0.0000 
0.1760 0.0150 
12 Nationwide Plc 2007 
n.a 
2068 554 
n.a n.a 
0.3100 0.1600 0.1614 
0.1610 0.0910 
12 Nationwide Plc 2008 
n.a 
2276 495 
n.a n.a 
0.3340 0.2540 0.0000 
0.1800 0.0780 
12 Nationwide Plc 2009 
n.a 
2180 499 
n.a n.a   
0.3480 

12 Nationwide Plc 2010 
n.a 
2169 391 
n.a n.a 
0.3730 0.1780 0.2070 
0.2270 0.0870 
13 Clydesdale Plc 2005 1.8710 8757.7 1909.8 13.59 27343 0.6490 0.3880 0.3150 
0.5870 
0.0000 
13 Clydesdale Plc 2006 2.4360 10604 2133.5 

32309 0.6810 0.5490 0.5370 
0.6660 
0.0000 
13 Clydesdale Plc 2007 2.6190 12692 2292 

36784 0.7200 0.5870 0.6690 
0.6170 
0.0000 
13 Clydesdale Plc 2008 1.7210 18124 2087 

37483 0.4900 0.3384 0.3479 
0.4950 
0.0000 
13 Clydesdale Plc 2009 2.1950 14680 1222 

36716 0.7273 0.3478 0.4304 0.6562 
0.0000 
13 Clydesdale Plc 2010 2.0470 18996 2690 
	
46864 0.9540 0.6930 3.6600 0.4100 
0.0000 
14 
Cooperative 
Bank 2005 
n.a n.a n.a  	 n.a n.a n.a n.a n.a 
14 
Cooperative 
Bank 2006 n.a 7895 97 

	 	 n.a n.a n.a n.a n.a 
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14 
Cooperative 
Bank 2007 0.4120 9076 11 
 	
0.1970 0.1770 0.0000 0.0000 
0.0140 
14 
Cooperative 
Bank 2008 0.4730 
 
11 
 
0.2620 0.0680 0.0390 0.0390 
0.0180 
14 
Cooperative 
Bank 2009 0.5840 9361 16 
	 
0.3600 0.1810 0.0590 0.0590 
0.0210 
14 
Cooperative 
Bank 2010 0.6350 11896 49 
 
0.3130 0.1290 0.1630 0.1630 
0.0180 
15 
UNITY TRUST 
Plc 2005 
n.a 
22.4 3.5 
15.52 41253 n.a n.a n.a n.a n.a 
15 
UNITY TRUST 
Plc 2006 
n.a 
23.4 3.9 
16.44 10282 n.a n.a n.a n.a n.a 
15 
UNITY TRUST 
Plc 2007 
n.a 
31.7 4.3 
16.26 42976 n.a n.a n.a n.a n.a 
15 
UNITY TRUST 
Plc 2008 
0.1300 
33.54 5.09 
15.72 43856 n.a n.a n.a n.a n.a 
15 
UNITY TRUST 
Plc 2009 
0.1340 
14.76 408 
-14.20 46158 0.1014 0.0214 
0.0000 0.0000 
0.0570 
15 
UNITY TRUST 
Plc 2010 
0.1140 
10.73 -0.85 
-2.70 44589 0.1040 0.0230 
0.0000 0.0000 
0.0570 
16 
Islamic Bank 
Plc. 2005 0.0810 2.8 -6.45 

	  n.a n.a n.a n.a n.a 
16 
Islamic Bank 
Plc. 2006 1.0500 3.9 -8.83 
 	
 n.a n.a n.a n.a n.a 
16 
Islamic Bank 
Plc. 2007 1.1020 4.59 -6.91 
 	 n.a n.a n.a n.a n.a 
16 
Islamic Bank 
Plc. 2008 1.1120 4.49 -5.91 
  n.a n.a n.a n.a n.a 
16 
Islamic Bank 
Plc. 2009 1.1000 3.01 -9.4 


 

 n.a n.a n.a n.a n.a 
16 
Islamic Bank 
Plc. 2010 0.0960 1.3 -8 
 
 n.a n.a n.a n.a n.a 
17 
Arbuthnot 
Latham 2005 0.2650 56.34 6.14 
 
		
0.1920 0.0320 0.0000 0.0000 
0.0310 
17 
Arbuthnot 
Latham 2006 0.2750 57.7 9.95 

 
0.1780 0.1420 0.0000 0.0000 
0.0280 
17 
Arbuthnot 
Latham 2007 0.3430 17.3 1.5 

 
0.1900 0.0680 0.0000 0.0000 
0.0260 
17 
Arbuthnot 
Latham 2008 0.3410 14.6 2.72 
 
	
0.1600 0.0560 0.0000 0.0000 
0.0150 
17 
Arbuthnot 
Latham 2009 0.1740 22.4 3.3 
 
	
0.1810 0.0090 0.0000 0.0000 
0.0180 
17 
Arbuthnot 
Latham 2010 0.2730 29.8 4 
 
0.1930 0.1850 0.0000 0.0000 
0.0340 
18 
Allied Irish 
Bank Plc 2005 
1.6400 
4540 984 
	  n.a n.a n.a n.a n.a 
18 
Allied Irish 
Bank Plc 2006 
1.2300 
6034 1470 
	  n.a n.a n.a n.a n.a 
18 
Allied Irish 
Bank Plc 2007 
2.0000 
8248 1525 25.53 

 n.a n.a n.a n.a n.a 
18 
Allied Irish 
Bank Plc 2008 
1.2300 
11350 851 


 
n.a n.a n.a n.a n.a 
18 
Allied Irish 
Bank Plc 2009 
n.a n.a n.a 
-23.43 
 n.a n.a n.a n.a n.a 
18 
Allied Irish 
Bank Plc 2010 
n.a n.a n.a n.a n.a n.a n.a n.a n.a n.a 
19 
Brown, Shipley 
& Co. 2005 
n.a n.a 
3.2 
 

 n.a n.a n.a n.a n.a 
19 
Brown, Shipley 
& Co. 2006 
n.a n.a 
6.2 

  n.a n.a n.a n.a n.a 
19 
Brown, Shipley 
& Co. 2007 
n.a n.a 
0.661 
 
	 n.a n.a n.a n.a n.a 
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19 
Brown, Shipley 
& Co. 2008 
n.a n.a 
-0.302 3.54 
 n.a n.a n.a n.a n.a 
19 
Brown, Shipley 
& Co. 2009 
n.a n.a 
1.7 
 	 n.a n.a n.a n.a n.a 
19 
Brown, Shipley 
& Co. 2010 
n.a n.a 
2.55 10.05 
	 n.a n.a n.a n.a n.a 
20 
CLOSE 
BROTHERS & 
CO. 2005 1.4640 282.84 70 
 		 0.2800 
0.7710 
0.3360 n.a 0.0190 
20 
CLOSE 
BROTHERS & 
CO. 2006 1.5920 281.9 112 
 	
 0.3200 
0.8810 
0.3980 n.a 0.0180 
20 
CLOSE 
BROTHERS & 
CO. 2007 1.9470 312.99 136.67 25.52 n.a 
0.3260 
1.0540 
0.2530 n.a 0.0720 
20 
CLOSE 
BROTHERS & 
CO. 2008 
1.1480 
366.4 92.6 
17.82 
87157 
0.3220 
0.7650 
0.2260 n.a 0.0350 
20 
CLOSE 
BROTHERS & 
CO. 2009 
0.8990 
502.1 62.2 
12.66 
 
0.4100 
0.5460 
0.3640 n.a 0.0062 
20 
CLOSE 
BROTHERS & 
CO. 2010 
1.5340 
531.7 66.5 
13.21 87255 0.4000 o.400 0.6770 n.a 0.0077 
21 
Church House 
Trust 2005 
0.1570 
  
7.35 40000 n.a n.a n.a n.a n.a 
21 
Church House 
Trust 2006 
0.1750 
74.84 12.6 
12.67 41396 n.a n.a n.a n.a n.a 
21 
Church House 
Trust 2007 
0.2540 
77.84 20.32 
4.13 48929 n.a n.a n.a n.a n.a 
21 
Church House 
Trust 2008 
1.1650 
98.4 24.37 
7.50 41051 n.a n.a n.a n.a n.a 
21 
Church House 
Trust 2009 
0.1430 
  
-4.70 42930 n.a n.a n.a n.a n.a 
21 
Church House 
Trust 2010 
0.0000 
0 0 
0.00 0 n.a n.a n.a n.a n.a 
22 
C. HOARE & 
CO. 2005 
24.1000 
7 
n.a n.a n.a n.a n.a n.a n.a n.a 
22 
C. HOARE & 
CO. 2006 
26.7000 
10.9 
n.a n.a n.a n.a n.a n.a n.a n.a 
22 
C. HOARE & 
CO. 2007 
29.6000 
11.8 
n.a n.a n.a n.a n.a n.a n.a n.a 
22 
C. HOARE & 
CO. 2008 
35.5000 
12.5 
n.a n.a n.a n.a n.a n.a n.a n.a 
22 
C. HOARE & 
CO. 2009 
48.5000 
10 
n.a n.a n.a n.a n.a n.a n.a n.a 
22 
C. HOARE & 
CO. 2010 
44.4000 
17.5 
n.a n.a n.a n.a n.a n.a n.a n.a 
23 
DUNCON 
LAWRIE Plc 2005 
n.a 
10.76 0.429 
2.50 55919 n.a n.a n.a n.a n.a 
23 
DUNCON 
LAWRIE Plc 2006 
n.a 
12.82 1.578 
7.95 61955 n.a n.a n.a n.a n.a 
23 
DUNCON 
LAWRIE Plc 2007 
n.a 
16.37 1.51 
7.63 52129 n.a n.a n.a n.a n.a 
23 
DUNCON 
LAWRIE Plc 2008 
n.a 
20.07 0.433 
-1.29 47309 n.a n.a n.a n.a n.a 
23 
DUNCON 
LAWRIE Plc 2009 
n.a 
11.48 -0.719 
-3.62 56010 n.a n.a n.a n.a n.a 
23 
DUNCON 
LAWRIE Plc 2010 
n.a 
4.9 0.464 
1.34 38740 n.a n.a n.a n.a n.a 
24 
MediCapital/BMC
E 2005 0.0750 
n.a 
-0.67 


n.a 
n.a n.a n.a n.a n.a 
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24 
MediCapital/BMC
E 2006 0.2510 
n.a 
-2.8 
	 
 n.a n.a n.a n.a n.a 
24 
MediCapital/BMC
E 2007 1.7600 
n.a 
-8.7 -7.10 

	
n.a n.a n.a n.a n.a 
24 
MediCapital/BMC
E 2008 1.1500 
n.a 
-7.6 

 	 n.a n.a n.a n.a n.a 
24 
MediCapital/BMC
E 2009 1.6500 
n.a 
-8.9 -17.50 
 n.a n.a n.a n.a n.a 
24 
MediCapital/BMC
E 2010 1.9700 
n.a 
-22 -37.00 68570 
n.a n.a n.a n.a n.a 
Note: n.a shows the unavailability of Data. 
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